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Presentation

Kobayashi: | am Kobayashi, Director of the Company. Thank you very much for taking time out of your busy
schedule to participate in our financial results briefing today.

| will now present the consolidated results for the H1 of the year ending February 28, 2026.
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Summary of Earnings Results (FY2025 1H Results)

(1) Sales volume increased in both North America and Europe
® North America sales volume: up 1.9% (1Q: down 23.9% / 2Q: up 31.1% YoY)

In 1Q, customers deferred product purchases due to tariffs and trade policies by the US government, but in 2Q, sales to rental

companies were strong, and track loader sales contributed, resulting in an increase in sales volume.

® Europe sales volume: up 8.5% (1Q: up 5.3% / 2Q: up 11.4% YoY)

There were signs that product demand had bottomed out and sales increased, although results varied by country.

® Total sales volume: up 5.8% (1Q: down 8.5% / 2Q: up 20.6% YoY)

(2) Record high net sales for the first half (up 4.1% YoY)

@® Net sales increased on higher sales volume
® Operating profit declined YoY initially due to the impacts of yen appreciation and discounts

(illions of yen)
FY2024 (Previous FY) FY2025 (Current FY)
1Q 2Q 1H 3Q 4Q 2H 1Q 2Q 1H
Net sales 55.1 5441 109.6 56.7 468 | 103.6 50.6 634 | 1141
Gross profit 15.7 18.5 342 13.1 8.5 217 154 16.9 323
SG&A expenses 46 48 94 4.1 5.2 94 44 45 8.9
of these, transportation costs :7 19 37 14 1.5 3.0 14 14 29
Operating profit 111 13.7 24.8 8.9 33 12.2 10.9 124 234
2 © 2025 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved T1aKeuCH!I

Please see page two. | will explain the summary of the H1 results of FY2026 compared to the same period of

the previous year.

First, sales volume. Although there was a move to postpone the product purchases in North America in Q1
due to tariffs and trade policies of the US government, strong sales to rental companies and sales of track

loaders contributed to the volume increase in Q2.

In Europe, although it varies from country to country, there are signs that product demand has bottomed
out and sales volume increased. As a result, sales volume in North America increased by 1.9%, in Europe by

8.5%, and overall sales volume increased by 5.8%.

With regard to sales and profit, the increase in volume resulted in record-high sales for H1, but operating
profit decreased mainly due to the impact of yen appreciation and discounts.
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Consolidated Financial Highlights (FY2025 1H Results)

FY2024 FY2025
Millions of yen Sales Sales H
1H : 1H ; Change (%) Forecast on Change
ratio | ratio July 10
'l Netsales 109,606 - 114,103 - +4,496 +4.1% 109,400 +4,703
| W Operating profit 24,867 22.7% 23,402 20.5% (1,465) (5.9)% 21,800 +1,602
} Ordinary profit 23,187 21.2% 23,692 20.8% +504 +2.2% 20,800 +2,892
| Profit attributabl
N o e ;ar:nt 16,854 154% 17,055 14.9% +200 +1.2% 14,800 | +2,255
Capital investment 1,397 13% 1651  14% 1254 +182% 1,703 (52)
Depreciation 1,807 1.6% 1,514 | 13% | (293) | (16.2)% 1,648 (133) |
Orders received 97,311 - 98,582 - +1,.271 +1.3% o N
Order backlog 116,602 - 62,897 - | (53,705) (46.1)% Hokk .
8 3 (Millions of yen)
3 & s v o ~ o
125,000 ‘ g é ¥ 30,000 - £ g = g
100,000 N & & 3 g
75,000 ‘ 20,000 N g © =
‘ < ¢ 2
50,000 o
‘ 10,000 -
25,000 ‘ .
0 - 0 +— — —— — — — - ——
FY% 2 24 FY; 3 24 Y. % a 25 FYESM FV%gH FVESZS FV§224 FY%EM FV%SZS FY§324 FV§324 WigZS
Net sales Operating profit Ordinary profit Profit attributable to owners of

© 2025 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reservec

parent

TaKeucHI

Please see page three for the consolidated financial highlights.

Net sales increased by 4.1% to JPY114,103 million and operating profit decreased by 5.9% to JPY23,402

million.
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Net Sales, Orders Received and Order Backlog

[ Net sales (Billions of yen)

M Orders received (Billions of yen)
I Order backlog (Billions of yen)

’ %

FY2023 | | FY2024 ——— > <1 Current1H
2022.831 2023.2.28 2023831 2024.2.29 2024.831 2025.2.28 2025831
FY2022 FY2023 FY2024 FY2025

(Billions of yen) 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
Net sales 424 | 436 | 468 | 460 53.0 52.1 53.6 53.7 55.1 544 | 567 46.8 50.6 | 634
Orders

: 66.5 64.2 | 470 57.9 476 | 396 382 | 252 61.5 357 224 | 430 56.7 | 418
received
Se:g:I:Jg 1580 | 178.6 | 178.8 | 190.7 | 1853 | 172.8 | 157.4 | 1288 | 135.2 | 116.6 | 822 784 | 845 62.8

Ltd. All Rights Reserved

k] axeucH

Please see page four for the changes in orders received and order backlog.

As for orders received, in Europe, orders from sales subsidiaries and distributors in the UK recovered. In
North America, we received a large order from a major rental company in Q1, followed by strong order
momentum among dealers in Q2. Although order volumes increased in both Europe and the US, order
values remained at the same level as the previous year due to the impact of the strong yen.

The order backlog, which at one time in previous years had reached the level of annual sales, was JPY62.8
billion at the end of August 2025, equivalent to 3.4 months of monthly sales, a level that we consider
appropriate, as we increased production capacity which contributed to sales.
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Quarterly Net Sales and Operating Profit

(Millions of yen)

70,000 63,482
60000 | 53,039 52137 53,655 53795 | 55174 54432 56796 S—
- 46,826
30,000 -
20,000 -
10,000
o 4
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
15,000 13,746 12,404
i 12,000
Operat_mg 8,426 8,652
profit 9,000
6,000
3,000
0
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2q
FY2023 FY2024 FY2025
Exchange rates
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
JPY/USD 13474 14048 14862 14593 15245 156.84|  146.94| 15367 147.56 14581
JPY/GBP 16580|  179.25|  183.10 18538 19422 19939 19251 192,40 19131 19692
JPY/EUR 14610  15414| 15855 15956|  164.58| 16843 160.60|  160.32 158.62 167.39
JPY/RMB 1943 19.66 20.08 2031 20.75 2176 20.66 2134 2075 19.93

5 Takeuchi Manufa

t ;
uring

Please see page five for the quarterly changes in sales and operating profit.

TaKeuUCHI

For the reasons explained earlier, sales and profit decreased in Q1 compared to the same period last year. In

Q2, sales increased but profit decreased due to foreign exchange effects and price discounts, despite the
QoQ increase in volume in both Europe and the US.
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Sales by Region and Parts Sales (FY2025 1H Results)

’ FY2024 FY2025
Millions of yen H
( yen) H Sal.es i Sal.es Change (%) Forecast on Change
(results) ratio (results) ratio Jul
y 10
W Japan 985 0.9% 737 0.6% (248) (25.2)% 790 (6.7)%
B North America 62,906 57.4% 63,367 55.5% +460 +0.7% 62,730 +1.0%
I Europe 43,745 39.9% 46,885 41.1% +3,139 +7.2% 43,470 +7.9%
[ Asia/ Oceania 1,153 1.1% 1,620 1.4% +467 +40.5% 1,530 +5.9%
[ Others 814 0.7% 1,492 1.3% +677 +83.1% 880 +69.6%
Total net sales 109,606 100.0% 114,103 100.0% +4,496 +4.1% 109,400 +4.3%
Parts Sales 8,596 7.8% 9,081 8.0% +485 +5.6% 8,281 +9.7%
FY2024 FY2025
Oni d (Average} H H
illi nits so
(Millions of yen) © 1H: +1.9% usD 154.54 146.74
= D41
70,000 ¥ [ Units sold GBP 197.73 193.85
60,000 1 1HI( :%5% EUR 16648 161.19
50,000 ‘ = RMB 2125 2034
40,000 /
30,000
20,000 °
m b o
10000 B8 o 8 g T L, 2
o © ~ - - Lo © < =
g ™H 2H H H - 2H - H H 2H H ) H 2H H H 2H 1H '
FY2024 FY2025 FY2024 FY2025 FY2024 FY2025 FY2024 FY2025 FY2024 FY2025
Japan North America Europe Asia / Oceania Others

ring [JAPAN], Ltd. All Rights Reserved

Please see page six for the sales by region and parts sales.

k] axeucH

Sales in North America increased 0.7% to JPY63,367 million, while sales in Europe increased 7.2% to

JPY46,885 million.

Sales volume increased 1.9% in North America and 8.5% in Europe. For sales in other regions and parts sales,

please see the table above.
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Geographic Segment Information

(FY2025 1H Results)

» Japan Segment: (TAKEUCHI MFG. CO., LTD.)

* Development and manufacture of construction machinery
* Sales of construction machinery in Japan / Sales of construction machinery to distributors in Europe and Asia/Oceania

» USSegment (TAKEUCHI MFG. (U.S.), LTD.)
« Sales of construction machinery in the US and Canada
* Manufacture of construction machinery in the US

» UK Segment: (Takeuchi Mfg. (U.K.) Ltd.)
* Sales of construction machinery in the UK

akeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved

(Millions of yen) FY2024 — - FYZOZS
1H Profit ratio 1H Profit ratio Change (%)
Japan Net sales 33,163 - 35,703 - +2,539 +7.7%
Segment profit 22,400 67.5% ‘ 15,226 42.6% (7,173) (32.00%
us Net sales 62,921 V -] 63,585 . +663 +1.1%
Segment profit‘ 6,975 11.1% ‘ 4,426 7.0% (2,548) (36.5)%
UK Net sales 7,346 ‘ - 9,757 . - +2,411 +32.8%
Segment profit 110 1.5% ‘ 728 7.5% +617 +556.9%
France Net sales ' 6,132 7 - 5,054 -] (1,078) 7 (17.6)%
Segment profit 533 8.7% ‘ 321 6.4% (211) (39.7%
China Net sales | 42 B 3 . - (38) ‘ (92.6)%
Segment profit 192 457.4% 114 | 37142% @7 (40.3)%

» France Segment (Takeuchi France S.A.S.)
« Sales of construction machinery in France

r

China Segment: (Takeuchi Qingdao Mfg. Co., Ltd.)
* Manufacture, procurement, and sales of construction
machinery components for the Japan segment

TaKeucHI

Please refer to page seven for the performance by geographic segment for your reference.
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Factors of Increase/Decrease in Operating Profit (FY2025 1H Results)

(Millions of yen)

Exchange rates considering unrealized profits*
USD 159.00 yen —150.93 yen
GBP 196.89 yen —192.07 yen

Cost increases +1,406M

30,000 EUR 161.36 yen —160.93 yen Cost decreases (499)M
641 +3,082 (1,632
25,000 (641) (2,175) (1632) " 907
Tariff costs Discounts (2 1 1 ) +439 (1 26)
Effects of  sales volume chca(r)\Stes Investment in pecrease in | Valuation
20,000 FOREX  and model i 985 human capital ~ ggg  10SSes onraw
! rates mix m(a(ae\:lial (ncreasing o honces materials
differences, prices) Worklorce (Excluding Inventories
ot and raising Effects of (Battery-
wages a';d FOREX rates P°We;ed)
salaries, nd | t excavators,
15,000 and lves
human
24[ 867 capital)
10,000
5,000 _
(1,465) million yen
0 1
FY2024
(1H)

+707
=

Others

23,402

FY2025

(1H)

*Exchange rates considering unrealized profits: Rates take into account transportation and inventory periods from Japan to
sales subsidiaries in the US, UK, and France.

© 2025 Takeuchi Manufacturing

[JAPAN], Ltd. All Rights Reserved

TaKeuCHI!

Please see page eight. | will review the factors behind the increase and decrease in consolidated operating

profit.

As you can see from the breakdown, the main drivers of operating profit were the increase in sales volume

and changes in model/customer mix. However, foreign exchange effects and price discounts put downward

pressure on operating profit. Other negative factors include higher tariff costs and raw materials prices as

well as continued investment in human capital for the workforce and wage increase. These led to a YoY
decrease in operating profit by JPY1,465 million to JPY23,402 million.
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Consolidated Balance Sheets (As of August 31, 2025)

As of Feb. 28, 2025 As of Aug. 31, 2025
(Millions of yen)|  Balance ComI:tt:'is;tion Balance Comr;:t)is;tion Change (%)

Cash and deposits 46,482 213% 39,343 18.6% (7,139) (15.4)%

Notes and accounts receivable - trade 45,586 20.9% 57,677 272% +12,090 +26.5%
Inventories 80,497 37.0% 72,613 342% (7,884) (9.8)%

§ Other 4,687 2.2% 3,699 1.7% (988) (21.1)%
= Current assets 177,254 81.4% 173333 81.7% (3,920) (2.2)%
Non-current assets 40,464 18.6% 38,760 183% (1,704) (4.2)%
Total 217,718 100.0% 212,094 100.0% (5,624) (2.6)%
Notes and accounts payable - trade 36,022 16.5% 28,591 13.5% (7,431) (20.6)%

é Other current liabilities 13,951 6.4% 13876 6.5% (75) (0.5)%
g Current liabilities 49,974 23.0% 42,468 20.0% (7,506) (15.0)%
2 |Non-current liabilities 744 0.3% 743 04% 0) (0.1)%
é Total Liabilities 50,718 233% 43211 204% (7,506) (14.8)%
E-E Total net assets 167,000 76.7% 168,882 796% +1,882 +1.1%
- Total 217,718 100.0% 212,094 100.0% (5,624) (2.6)%

© 2025 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved.

Please see page nine. | will review the consolidated balance sheet.

The main changes include an increase in notes and accounts receivable-trade, which rose by JPY12,090
million to JPY57,677 million. This was mainly due to a significant upturn in sales in Q2 at our US subsidiary.

Notes and accounts payable-trade decreased by JPY7,431 million to JPY28,591 million. This was mainly due

to a decrease in parts purchases resulting from production adjustments.

TAKeuUCHI!
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Consolidated Statements of Cash Flows (FY2025 1H Results)

(Millions of yen)

Cash and cash
mioperd  [IN3JBAGN twosty=
(9.311)
(313)

| (7,157) million yen >

Cash and cash
equivalents at
end of period

As of February 28, 2025 Operating CF Investment CF Financial CF Effect of exchange rate As of August 31, 2025
changes
(Millions of yen)
Cash flows from operating I Cash flows from financing S
) Change aetiias : Change
g 5 Purchase of property, plant and 5 .
Profit before income taxes 23,692 equipment (978) Dividends paid (9,215)
Depreciation 1,514 Acquisition of intangible assets (94)
- . Proceeds from redemption of
Decrease in inventories 2,872 securities 0
Increase in working capital (19,117)
Income taxes paid (6,627)
Others 1,215 Others ®) Others (95)
|
\ Total 3,549 Total | (1,081) Total | (9311)

2025 Takeuchi Manufacturing [JAPAN], Ltd. Al Rights Reserved TaKeuCcHl

Please see page 10. Here is the consolidated statement of cash flows for your reference.

This concludes my explanation. | will now hand over to President Takeuchi.

Takeuchi: | am Takeuchi, President and Representative Director. | will now explain our full-year forecast of

consolidated results for the fiscal year ending February 28, 2026, taking into account the impact of the US

tariffs and the status of our US operations.
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US Tariffs 1

Tariff costs in FY2025: 5.2 billion yen — Pass-through to price: 2.6 billion yen (effective from 2H)

Special factors in FY2025 *Takeuchi US’s accounting period is Jan to Dec.

1. Takeuchi US Had 5 months of inventories located in the US at the end of March 2025 (Quantity varies by model)
2. US tariff policies  Tariff rates were increased over time

Trend in US tariff policy in 2025 Tariff rate: 15% ———»
+
Tariff rate: 10% I

50% tariff on prices of
; (Grace period) August 2025 | steel and aluminum
.7 Tariff rate: 0% ————» materials included in
January 2025 (Before tariffs) April 2025 products

Reference

Simulated annualized figures based on the current conditions

Tariff costs for FY2025: 17.5 billion yen —
Pass-through to price: 6.1 billion yen (price increase from the start of the fiscal year)

These are hypothetical values based on the following assumptions:

(1) Tariff rate: The latest tariff rates are applied throughout the year
(reciprocal tariff rate of 15% + tax on steel derivatives)
(2) Inventories at Takeuchi US: All inventories are affected by tariffs (all products sold are affected by tariffs)
(3) Sales mix and volume: The same model is sold in the same number of units as in FY2025
(3) Pass-through to price: The same price increase as in 2H of FY2025 is implemented from the beginning of the fiscal year.

025 Takeuchi Manufacturing JAPANI, Lt Reserve ] axkeucH

Please see page 12. First, | will review the impact of the US tariffs on our business.

US tariff costs for the current fiscal year are expected to be approximately JPY5.2 billion. We expect to
recover JPY2.6 billion of this by passing on a portion of the costs to sales prices, effective from H2. This price
increase has already been implemented for our US customers and was accepted as unavoidable.

Although tariff costs for the current fiscal year were significant at JPY5.2 billion, they are still limited due to
special one-time factors. This includes the fact that Takeuchi US had five months' worth of local inventory at
the end of March, which means some products sold in this fiscal year were not affected by tariffs, and the
US tariff rate was gradually raised after a series of twists and turns.

See the simulated annualized figures for your reference. Estimated tariff costs are JPY17.5 billion, and the
amount of price pass-through is JPY6.1 billion due to price increases. These are hypothetical values based
on the following assumptions: the latest tariff rates are applied throughout the year; no inventories for this
fiscal year are exempt from tariffs, meaning all products sold are subject to them; the same model is sold in
the same number of units as in this fiscal year; the same price increase scheduled in H2 of this fiscal year is
implemented from the beginning of the fiscal year, with the effects spanning the full year.
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US Tariffs 2

The Group’s product supply route to the US: nearly 100% from Japan to the US
Takeuchi Mfg. Takeuchi US

Domestic procurement: 60 to 70%  Assembly at Home Office Factory and Aoki Factory in Nagano Procurement in the US
Overseas procurement: 30to40% v Excavators: 100% completed machines exported to the US v Paints and screws for SKD production

v Loaders: 70% completed machines exported to the US v Certain attachments and spare parts
! Parts for SKD production also

Includes Chinese exported from Japan

manufacturing subsidiary

v Spare parts:  Exported from Japan to the US

® We operate a track loader factory in South Carolina, but import almost all parts from Japan (paints, etc,, are sourced in the US).
Expanding US production under the current system will not reduce the impact of tariffs.

® Reducing the impact of tariffs would require building supply chains within the US, which would be time-consuming and costly and
is therefore not realistic at the moment.

Takeuchi US

SKD Production at the US factory
(track loader)

keuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TAaKeuUCHI

Please see page 13. | will explain how our products are supplied to the US.

The Group has a semi-knockdown production plant for track loaders in the US. For this reason, we have
been asked by many investors whether we should expand the scale of production there to reduce the
impact of tariffs.

Our answer is that, expanding production in the US under the current system will not reduce the tariff
impact. As shown at the top, nearly 100% of the Group's product supply route to the US is from Japan. We
source parts from around the world, but export many of them from Japan to the US, such as fully completed
excavator machines, 70% completed loader machines, and a large quantity of parts for SKD production and
assembly. Reducing tariff impacts requires building supply chain within the US, but this is both time-
consuming and costly and is not realistic at this time.
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US Business

No choice but to pass on higher costs of tariffs to selling prices

1. FY2025: Raise prices in 2H — approx. 2.6 billion yen effect (half year)

2. FY2026: Considering the tariff costs, further price increases are inevitable, but will decide based on market trends

Measures to expand sales in the US

1. Expansion of dealer network
Fourth Medium-term Business Plan: At the end of February 2025: 280 / Increase to 360 in three years

L Number of dealer locations at the end of August 2025: 298 locations (expanding as planned)

2. Strengthen collaboration with current dealers

Held Takeuchi US Dealer Summit 2025
L Recognized best dealers of FY2024 and shared sales targets for FY2025

Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TaKeuCcH!

Please see page 14 for our US business. We have no choice but to pass on the tariff costs to our selling
prices. However, we believe that this situation applies not only to our group, but also to our peers and many
other industries.

Tariff costs for the next fiscal year are expected to be even larger, as indicated earlier. Further price
increases are inevitable, but we intend to determine the timing and the scale of the increases based on
market trends.

Despite this extremely difficult business environment in the US, the Group is working to strengthen its sales
capabilities in there. We recognize that our market share in the US is low, meaning that there is potential for
growth.

The first point, expansion of dealer network, is one of the priority measures of our Fourth Medium-term
Business Plan. The goal is to expand the number of dealer locations from 280 to 360 by the end of FY2027,
and as of August 31, 2025, the number stood at 298. The expansion is generally proceeding according to
plan.

The second point, strengthen collaboration with current dealers, is also an important initiative. Takeuchi US
holds a Dealer Summit every spring. Together we reflect on the successes and challenges of the year and
share goals for the following year. Not only does it deepen the friendship between Takeuchi US and dealers,
but it also serves as a place for active communication between dealers, where they can exchange
information to inspire each other, such as success stories for a particular product with appropriate proposals
for customers.

In light of this situation in the US, let me then explain the full-year earnings forecast for the fiscal year
ending February 28, 2026.
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Summary of Earnings Forecasts (FY2025 Full Year Forecast)

Previous forecast (released on July 10, 2025)

Revised forecast (announced on October 10, 2025)

(Millions of yen)

1H 2H Full year TH (results) 2H Full year Change (%)
Japan 720 1,510 737 612 (160) (10.6)%
North America 62,730 58,270 121,000 63,367 64,662 128,030 +7,030 +5.8%
Europe 43,470 41,190 84,660 46,885 40,324 +2,550 +3.0%
Asia / Oceania 1,530 1,320 2,850 1,620 2,559 +1,330 +46.7%
Others 300 1,180 1,492 737 +1,050 +89.0%
Total net sales 109,400 101,800 211,200 114,103 108,896 223,000 +11,800 +5.6%
Operating profit 21,800 11,800 33,600 23,402 14,597 +4,400 +13.1%
Ordinary profit 20,800 12,000 32,800 23,692 13,607 +4,500 +13.7%
Profit attributable
to owners of 14,800 8,400 23,200 17,055 9,344 +3,200 +13.8%
parent

(1) Product demand in 2H

® 2H sales volume: (North America up 5.3%, Europe down 1.2%, consolidated up 3.6% vs. previous forecast)

@ In North America, the construction market remains steady and results are set to exceed the previous forecast, despite passing on

tariff costs to product prices.

® In Europe, although there were signs that product demand had bottomed out in the UK and other major European countries, the
sluggish market in France and inventory adjustments by distributors in Italy are expected to have a major impact, resulting in
performance slightly below the previous forecast.

(2) We expect net sales and profits at each stage to exceed previous forecasts, reaching record highs.

® Full-year sales volume: (North America up 2.3%, Europe up 3.0%, consolidated up 3.8% vs. previous forecast)

® Profit at each stage is expected to increase due to price hikes, higher sales volume, etc., despite rising tariff costs.

© 2025 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved
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Please refer to page 15. On October 10, 2025, we revised our full-year earnings forecast. | will walk you

through the main reasons of the revision compared with the previous forecast.

For product demand in H2 in terms of sales volume, we expect 5.3% increase in North America, 1.2%

decrease in Europe, and 3.6% increase in overall volume compared to the previous forecast. In North

America, the construction equipment market remained strong despite the price pass-on of tariff costs. In

Europe, demand in many major countries is expected to exceed previous forecasts, but weakness in the

French market and inventory adjustments by Italian distributors are expected to have a significant impact on

product demand.

On the other hand, full-year sales volume is expected to exceed the previous forecast in both Europe and

the US. As a result, both full-year sales and profits at each stage are expected to exceed the previous

forecast and reach record highs.
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Consolidated Financial Highlights (FY2025 Full Year Forecast)

FY2024 FY2025
(Millions of yen) | . 1H 2H Sales
Full year ’ Sales ratio (results) (forecast) Full year ‘ Fatio Change (%)
B Netsales 213,230 .| 114103 108,896 223,000 S s9769  +46%
B Operating profit 37,142 17.4% 23,402 14,597 38,000 17.0% +857 +2.3%
Ordinary profit 35,608 16.7% 23,692 13,607 37,300 16.7% +1,691 +4.8%
Profit attributable t
B arent e 26113 122% | 17,055 9344 26400  118% +286)  +11%
Capital investment 3333 1.6% 1,651 4135 5,786/ 26%|  +2452]  +73.6%
! | | x
Depreciation 3,755| 1.8% 1514 2,028 3,542 ‘ 1.6% (212)| (5.7%
Earnings per share (yen) 552.45 pnmﬁﬂ- - - 571.44 \ pamdtekr:adtio +18.99 +34%
—  Payout Ratio | !
Dividends per share (yen) 200.00 36.2% . . 21000 | 387% +10.00 | +5.0%
~N o 8
3 8 2 (Millions of yen)
240,000 - £ 328
ail
200,000 | § R 50,000 e S 8 B g g
o N‘ ~ . * ) ~
160,000 | & 40,000 Lahk o Bg5 $ a8
~ o S NS
120,000 30,000 4 © & \\\§ g " o R 888
Sales volume D ol \\\ 2 ks O Vo \§
80,000 1H +5.8% 203008 § i §
2H +2.1% N
40,000 Fullyear +4.0% | 10,000 § I I §
(YoY) | §\\\ D
- 22/2 23/2 24/2 25/2 26/2 22/2 23/2 24/2 25/2 26/2 22/2 23/2 24/2 25/2 26/2 22/2 23/2 24/2 25/2 26/2

Net Sales

Operating profit

Ordinary profit

keuchi Manufacturing [JAPAN], Ltd. All Rights Reserved

Profit attributable to

owners of parent

] axeucH

Please refer to page 16 for the highlights of the full-year consolidated earnings forecast.

Compared to the previous year, we forecast a 4.6% increase in overall sales volume for the Group for the full
year, with net sales increasing by 4.6% to JPY223 billion, operating profit increasing by 2.3% to JPY38 billion,
ordinary profit increasing by 4.8% to JPY37.3 billion, and net profit increasing by 1.1% to JPY26.4 billion.

In H2, profit-to-sales ratio for each profit item is expected to decrease due to large tariff costs.
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Sales by Region and Parts Sales (FY2025 Full Year Forecast)

FY2024 FY2025
(Millions of yen) . H 2H : o,
Full year Sales ratio (results) (forecast) Full year Sales ratio Change (%)
B Japan 1,878 0.9% 737 612 1,350 0.6% (528) (28.1)%
B North America 120,064 56.3% 63,367 64,662 128,030 57.4% +7,965 +6.6%
1 Europe 87.578 41.1% 46,885 40,324 87,210 39.1% (368) 0.4)%
Asia / Oceania 2,845 1.3% 1,620 2,559 4,180 1.9% +1,334 +46.9%
W Others 863 0.4% 1,492 37 2,230 1.0% +1,366 +158.3%
Total net sales 213,230 100.0% 114,103 108,896 223,000 100.0% +9,769 +4.6%
Parts Sales 17,362 8.1% 9,081 8,683 17,765 8.0% +403 +2.3%
JPY/USD [ 152.65 - 146.74 140.00 14337 | - 9.28) | 6.1)%
JPY/GBP 194.85 = 193.85 190.00 191.93 - (2.92) (1.5)%
JPY/EUR 163.74 - 161.19 164.00 162.59 - (1.15) (0.7)%
JPY/RMB 21.13 = 20.34 19.50 19.92 = (1.21) (5.7)%
o
(Millions of yen) NS % 8 Foreign exchange sensitivity
150,000 - o & o 8 (operating profit/2H)

125,000 2 2 N - . @ ® 9 +/-1 yen/USD £7 million yen
9 @ § o o ‘,’\". N +/-1 yen/GBP +11 million yen

100,000 = ) \ ,‘{ :—:‘ 2 » B +/-1 yen/EUR +1 million yen
75,000 3 TR | T *Profit increase with yen depreciation

I 1H: +1.9% 1H: +8.5%

50,000 - N oo o o o 2H: +9.1% M [ o o o o o °

2500 | 8 3 S 5 B s Mn | 8 88 3 3 8 28 g R

N N AN A e S S N M M N s - = o » N
22/2 23/2 24/2 25/2 26/2 22/2 23/2 24/2 25/2 26/2 22/2 23/2 24/2 25/2 26/2 22/2 23/2 24/2 25/2 26/2 22/2 23/2 24/2 25/2 26/2

Japan North America Europe Asia/Oceania Others

© 2025 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TRAaKeuUCH!I

Please see page 17. | will explain the forecast of sales by region and parts sales.

For the full year, sales volume in North America is expected to increase by 5.4% YoY. Despite the price
increase effective from H2, sales volume is expected to remain the same as in H1. In Europe, | already
explained about the sales volume forecast for H2. For the full-year, we expect it to be slightly higher than in
the previous fiscal year.

Parts sales ratio is expected to be 8% of consolidated net sales, slightly higher than in the same period of the
previous year. Foreign exchange sensitivity on operating profit for H2 for six months is assumed to be JPY7
million for USD, JPY11 million for GBP, and JPY1 million for EUR.
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Factors of Increase/Decrease in Operating Profit (FY2025 Full Year Forecast)

Exchange rates considering
unrealized profits* 1H: (1,632)M
USD 153.49 yen —148.02 yen 2H: +2,791M
. GBP 195.56 yen —191.47 yen of which, tariff-related Cost increases +1,945M Previous term: (2,659)M
(Millions of yen) | EyR 166.81 yen —157.08 yen price increase: +2,589M | | Cost decreases (882)M Expected to occur: +400M
40,000 J / /
(5,184) 1159 22259 X127
+4,801 F11°7 (1,063) (680) +1.323 WM  otnes
: W— . =
s (2: 5 54) Price Cost ) ) . Reductionin
- e changes Investment in Decreasein  yajyation
30,000 Tariff costs (Ra?v human capital ~ SG&A losses on
i (Increasin expenses raw
Effects of  Sales volume m;t;r:l workforceg (Exduding  materials in
FOREX and mOdel B and raising effectsof  the previous
rates mix wages and FOREX rates term
differences, salaries) and Invest (Battery-
etc. ment in ered
20000 {5215 humn i 38,000
1
10,000
| +857 million yen
0
FY2024 FY2025
(Full year) (Full year)

*Exchange rates considering unrealized profits: Rates take into account transportation and inventory periods from Japan
to sales subsidiaries in the US, UK, and France.

© 2025 Takeuchi Manufacturing [JAPAN], Ltd. Al Rights Reserved TaKeuCcH!|

Please see page 18. | will explain the factors of increase/decrease in consolidated operating profit for the
full-year forecast.

Here is a breakdown. Despite negative factors such as tariff costs, foreign exchange effects, higher
procurement prices, and investments in human capital, operating profit is expected to increase by JPY857
million to JPY38 billion, due to higher sales volume, changes in model/customer mix, price increases, lower
SG&A expenses, reduction in valuation losses on raw materials that occurred in the previous year for battery
powered excavators, and other factors.
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Capital Investment Plan

Please see page 19 for our capital investment plan.

Capital expenditures for this fiscal year are planned at JPY5,786 million, including the maintenance and
replacement of jigs, molds, and production equipment at the head office and Aoki factory as well as the

(Millions of yen)

¥ Capital investment
» Depreciation
10,000 -

8,629
8,070

8,000 -
6,000 -
4,420
4,000 -
2,000 -
0

FY2021 FY2022  FY2023

FY2022
US Factory (approx. ¥4.7 bn)

2N

Sep. 2022

5,786
3,333 §

FY2024  FY2025

FY2023

<> FY2025 Capital Investment Plan Breakdown

Home Office & Aoki ¥2.8 bn Maintenpnce and replacement of jigs, molds,
Factory and equipment

Sales & Marketing ¥1.6 bn | Expansion of home office parts center

R&D ¥0.7 bn | Renovation of Bingushi test building

g_:'g;t:é Igf);)astructure ¥0.4 bn | Cybersecurity enhancement

Others ¥0.1 bn | Maintenance and replacement of equipment
Total ¥5.7 bn

<> FY2024 Capital Investment Breakdown

Maintenance and replacement of jigs, molds, and
Home Office & ¥2.0 bn equipment
Aoki Factory > Factory equipment expansion, production streamlining
Safety enhancement, work environment improvement
Employee e
dor‘r)nit)gries ¥0.7 bn | 1 Building in Ueda, Nagano Prefecture
Expansion of US Factory equipment, marketing
Us Factory ¥0.6 bn enhancements, IT investment
Total ¥33 bn

Aoki Factory (approx. ¥11.0 bn)

expansion of the home office parts center.

FY2024

Ueda Employee Dormitory (approx. ¥0.7 bn)

| 1aKeucH!
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Home Office 2nd Parts Center (Tentative name) *to be completed in Mar. 2026

3F Dedicated floor for development team

Offers an environment that maximizes ideas and promotes creative product development

2F Meeting and training spaces

Increases learning opportunities for the growth of employees and the sustainable growth of the

company

1F _ Aftermarket parts shipment space

Provides a faster and more efficient supply system to expand aftermarket parts sales

1. Investment 2.0 billion yen (estimate)
2. Construction Start: March 2025 / to be completed in March 2026
3. Overview of building
Name Home Office 2nd Parts Center (tentative name)
Address 205 Uwadaira, Sakaki-machi, Hanishina-gun, Nagano Japan

(next to Home Office Parts Center)
Building footprint:  approx. 1,200 m? / Total floor area: approx. 3,000 m2 (steel-frame/3 floors)

5 Takeuchi Manufacturinc Ltd. All Rights Reserved

i mxaucH

TaKeuUCHI

Please see page 20. Among the capital investments made during this fiscal year, let me highlight the home

office parts center which is currently under construction.

The top floor, the third floor, will be dedicated to the development team, while the second floor will be used
for meetings and training. This facility is positioned as a place for developing and nurturing the products and
human resources that are the source of our growth. The first floor will be used as a shipping space for

aftermarket parts to drive their sales, which is a priority in our medium-term plan.
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Status of Production

Fourth Medium-term Business Plan

*Production as of February 2025 and production plan for each FY

(with current production capacity set to 100%)

Track loaders

Excavators

(compact+hydraulic)

107%

Key measures

(1) Reorganization of production models
and reallocation of producti pacity to
track loaders
1. Excavator production lines of Home Office
and Aoki factories are also used for
complete track loaders (mixed production)
2. Track loader SKD production is at full
capacity at the US factory now and we will
maintain the current level
(2) Increase in production volume (+7%)
1. Increase production volume by hiring new
employees
2. Improve production efficiency through
training
(3) Capacity Expansion based on future

sales growth
( 1. )Construct new track loader factory next to

Aoki Factory

2. Scheduled to start operations around
January 2028

x

August 2025: adjusting production

The impact of US tariffs on product sales is
unclear, so production is being carried out

|
+7% 1
100% 1
93% 1
|
100%
79% 195% !
77% L2222 | 729
' 166% I
|
|
| 111%
|
|
100% 1
I N
70% A
|
_ﬂ_ I
T T | |l 1
Current As of FY2025 FY2026 FY2027 1 As of
producﬁon Feb. 2025 I Aug. 2025
capacity |
4 >

© 2025 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved

cautiously.

There is no change to our medium- to long-term
business strategy, despite the challenging
business environment.

Constructing new track loader
factory to prepare for increased
demand in future

Please see page 21. Our Fourth Medium-term Business Plan includes the expansion of track loader

production capacity as a priority measure.

The existing Aoki factory now has sufficient production capacity for excavators. However, it lacks capacity

TaKeuUCHI

for track loaders, considering the expected increase in demand and sales. Therefore, we are building a new

plant for track loaders on a site adjacent to the existing Aoki factory.

As shown in the chart, production level as of August 2025 relative to the existing capacity is 60% for
excavators and 111% for loaders due to mixed production on the excavator production line. Although the
current business environment is challenging due to US tariffs and other factors, our medium- to long-term
management strategy remains unchanged. We will drive the growth investments for the future, the

construction of a new track loader plant, as planned.
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Sales Situation of Track Loaders

Focusing on expanding sales of track loaders

v Track loader sales volume in the US has increased by approx. 1.5 times and in
Europe by approx. 2.8 times over the past five years.

v In Europe, retail sales to users are strong, but sales from the Group to sales
agents (dealers and distributors) are stagnant.

» Sales volume of track loaders in the US and Europe
(FY2020=100.0%)

= Europe 162%

= US 148% 153%

129%

100%

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

PLANTWORX (September 23 to 25, 2025)

v First exhibition of loaders at a tradeshow in UK.

v We received inquiries from a wide range of
customers, not only in the construction industry but
also in agriculture, forestry, and landscaping.

© 2025 Takeuchi Manufacturing [JAPAN], Ltd. Al Rights Reserved TAaKeucH!

Please see page 22. Over the past five years, track loader sales have expanded 1.5 times in the US and 2.8
times in Europe.

In Europe, we have had a certain track record in Italy and France. In recent years, we have expanded our

sales to Spain and Germany, beyond these two markets. As mentioned, demand in Italy and France have

been slow at the moment, leading to the stagnant sales of loaders in Europe.

As shown here, sales in Europe are still low, but we see this as a promising opportunity. To seize the

opportunity, we are developing new markets, for example, targeting the UK where the loader market itself

is virtually non-existent. In September, we exhibited our loaders at a tradeshow and attracted people from

the agriculture, forestry, and landscaping industries besides attendees primarily from the construction

industry. We received positive evaluation and feedback, leading to inquiries coming not only from

construction professionals but broader customers.

Support
Japan
Tollfree

050.5212.7790

0120.966.744 Email Support support@scriptsasia.com

= SCRIPTS

Asia’s Meetings, Globally

22



Cash Allocation

Three-year Cumulative Total (FY2025 to FY2027)

I

|
_____________ ] - T T T T
1 I
| | 1 ! Useof borrowings : ;\l BN TElesLEE ¥18.0 bn
! 1 i actory
| N B as needed 1 Growth -
‘U . | EEEETeSThE e - Other production ¥8.0 bn
; Use of borrowings = investment 1" = T
i .5 bn
j meneded ¥45.8 bn .
: (" Human capital ¥11.0 bn

]

{ (|

etc.

Aiming for a consolidated

. . dividend payout ratio of 40%,
Operating CF Dividend we will gradually increase that

¥80.0 bn ¥39.0 bn ratio.

Operating CF |
|

Even if EBITDA goes according
to plan, inventories in the US will
increase with the tariffs

Implement flexibly as a means
————————————— | of adjusting cash flow
|

]
|
|
1
I
I
1
— Operating CF will decline | | Share buybacks
) l 1 T Y.
1
1 v No change in policy for
rowth investment and
: ﬂsaShdool; |I=1abm21025 Working capital ghareholder returns
at the en eb. 20t025 v 0 ting CF cted t
Working capital | | X : decline, but will offset
| ¥46.5 bn months of sales this with borrowings
I | 2.6 months of sales .
I — Use of financial leverage
23 © 2025 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TRAaKeuUCH!I

Please see page 23. In the Fourth Medium-term Business Plan, we presented our cash allocation.

The plan does not factor in the impact of the US tariffs, and | must say that it will be difficult to realize the
cash inflows on the left side of the chart as planned. Even if we sell products and earn profits as planned
after passing on tariff costs to prices, our US inventories will increase by the amount of the tariffs. In other
words, it is likely that operating cash flow will be lower than the estimated amount of JPY80 billion.

On the other hand, our policy regarding cash outflow for growth investment and shareholder return remains
unchanged at this point, as shown on the right-hand side of the chart. Therefore, we intend to utilize
borrowings to offset any potential shortfall in cash inflow. The Group has no interest-bearing debt, a high
equity ratio, and is supported by a strong financial base that can withstand economic crises such as the
recently implemented US tariffs. We intend to leverage the strength of our financial base and move forward
into leveraged management to secure resources for growth investment and shareholder returns.
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Shareholder Return and Dividend Payout Ratio

Basic Policy

We will prioritize allocation of cash flow to growth investment and after securing working
capital equivalent to 2 to 2.5 months of sales, we will allocate surplus funds to shareholder
returns.

(1) Aiming for a consolidated dividend payout ratio of 40%, we will gradually increase that ratio.

(2) Agilely implement share buybacks based on share price level and capital efficiency

Dividend per share and consolidated dividend payout ratio

Share buyback
225 - 7 billion yen

210

I 60th anniversary commemorative dividend | 200

200 -

175 - Consolidated
dividend

payout ratio

5 158

150 -
125 A

100 - - 40.0%

: - 300%

- 20.0%

5 7
50 -
25, 4

; N - 10.0%
FY2021 FY2022 FY2023 FY2024 FY2025 (forecast)

0 -

\cturing APAN], Ltd. All Rights Reserved ] axeucH

Please refer to page 24. We have revised our basic policy on shareholder return starting this fiscal year.

We have decided to further strengthen the return of profits to shareholders by gradually raising the
consolidated dividend payout ratio to 40%. Taking into account the Group's financial situation and earnings
forecast under this basic policy, we now plan to set the year-end dividend for the current fiscal year at
JPY210 per share.

This concludes my explanation. Thank you for your attention.

[END]

Document Notes

1. Portions of the document where the audio is unclear are marked with [inaudible].

2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].

3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an
answer from the Company, or [M] neither asks nor answers a question.

4, (C) This document has been translated by SCRIPTS Asia.
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2025 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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