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Presentation

Kobayashi: | am Director Kobayashi. Thank you very much for taking the time out of your busy schedules to
attend our financial results briefing today.

| will now explain the consolidated financial results for the fiscal year ended February 2026.
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Summary of Earnings Results (FY2025 Results)

(1) Sales volume increased in both North America and Europe
® North America sales volume: up 1.5% (1H: up 1.9% / 2H: up 1.0% YoY)

Underlying demand for housing remains solid, despite a slowdown in home purchases caused by the continuously
elevated housing prices.
Sales of track loaders were strong due to steady demand for lifeline infrastructure work, such as water and gas pipes.

® Europe sales volume: up 1.5% (1H: up 8.5% / 2H: down 5.5% YoY)

Although results varied by country, the sluggish product demand bottomed out and gradually recovered.
Sales of excavators were strong at our UK sales subsidiary and European distributors.

® Total sales volume: up 2.4% (1H: up 5.8% / 2H: down 1.2% YoY)

(2) Record highs in both sales and profits (Net sales: up 5.7%, Operating profit: up 1.5% YoY)

® Sales and profits both increased mainly due to the increase in net sales and reduction in write-down that occurred in
the previous fiscal year, which offset the impacts of tariffs and foreign exchange rates.
(Billions of yen)

FY2024 (Previous FY) FY2025 (Current FY)
1Q 2Q 3Q 4Q Full 1Q 2Q 3Q 4Q Full
Net sales 55.1| 544 | 56.7| 46.8| 2132 | 506| 634| 587 524 | 2252
Gross profit 15.7 | 185 13.1 85| 56.0| 154 | 169 125| 11.2] 56.1
SG&A expenses 46 4.8 4.1 52| 188 44 45 4.5 491 184
of these, transportation costs 1.7 19 1.4 1.5 6.7 14 14 53 13 55
Operating profit 111 137 8.9 33| 371 109]| 124 8.0 6.2 37.6

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved. TaKeuUCH!I

Please turn to page two. | will explain the key points regarding the results for the fiscal year ended February
2026, comparing them to the previous fiscal year.

In North America, the housing market is stagnant, but life infrastructure construction is strong, and sales of
track loaders and other products were strong.

In Europe, demand for products that had been stagnant bottomed out and recovered moderately. Excavator
sales were strong at our UK sales subsidiary and our European distributors.

As a result, sales volume increased 1.5% in both North America and Europe, resulting in an overall increase of
2.4%. Driven primarily by price hikes and higher sales volume in both North America and Europe compared to

the same period last year, net sales and all profit levels reached record highs.

The impact of the US tariffs will be explained in detail later, including the outlook for the next fiscal year.
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Consolidated Financial Highlights (FY2025 Results)

FY2024 FY2025
Milli f
Ll Full year f:l?j 1H 2H Full year ?:1?05 Change (%)
B Netsales 213,230 = 114,103 | 111,180 | 225,284 - | +12,054 +5.7%
B Operating profit 37,142 17.4% 23,402 | 14,284 37,687 16.7% +544 +1.5%
Ordinary profit 35,608 16.7% 23,692 15,494 39,187 17.4% +3,578 | +10.1%
Profit attributable to
o owners of parent 26,113 12.2% 17,055 11,214 28,270 12.5% +2,156 +8.3%
Capital investment 3,333 1.6% 1,651 1,563 3,215 1.4% (118) 3.5%
Depreciation 3,755 1.8% 1,514 1,652 3,166 1.4% (588) | (15.7)%
Orders received 162,750 - 98,582 91,851 | 190,434 - | +27,683 | +17.0%
Order backlog 78,417 - 62,897 43,568 43,568 -1 (34,849) | (44.4)%
N 6 o (Millions of yen)
8 8 3
250,000 8 r‘j 1{ N
(AN ~
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200000 { & &
(o ]
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150,000 - T
100,000 -
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22/2 23/2 24/2 25/2 26/2 22/2 23/2 24/2 25/2 26/2 22/2 23/2 24/2 25/2 26/2 22/2 23/2 24/2 25/2 26/2

akeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TaKeuCcHl|

See page three. Please refer to the consolidated financial highlights as stated.

The reasons for the increase or decrease in operating profit will be explained later on page eight.
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Net Sales, Orders Received and Order Backlog

We will end the disclosure of orders received and
order backlogs.

The final figures will be for the fiscal year endin
l February 2027.
1 92.9 105.1 Net sales (Billions of yen)
I Orders received (Billions of yen)
. 107.4 Order backlog (Billions of yen)
' 1090.6 I
103.6
114.1
11.1
178.6 1967 172.8 |

128.8

116.6
78.4 62.8
|| 435
m » @ !W‘::} {——1 Ccurrent fiscal year
2022.8.31 2023.2.28 2023.8.31 2024.2.29 2024.8.31 2025.2.28 2025.8.31 2026.2.28
FY2023 FY2024 FY2025
(Billions of yen) 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
Net sales 53.0 52.1 536 537 55.1 54.4 56.7 46.8 50.6 63.4 58.7 524
Orders 476 39.6 38.2 25.2 615 357 224 43.0 56.7 418 37:3 544
received
Order
1853 | 1728 | 1574 | 1288 | 1352| 1166 82.2 78.4 84.5 62.8 415 435
backlog

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TaKeuUCH!I

See page four. This is the trends in orders received and order backlog.

As for orders received, orders from Europe remained steady, especially for excavators, but in North America,
our sales subsidiary in the US experienced a change in the customer order cycle. Partly due to this, orders
received temporarily declined in Q3, but began to recover in Q4.

As a result, as shown on page three, full-year orders received increased JPY27.683 billion to JPY190.434 billion,
and orders backlog decreased JPY34.849 billion to JPY43.568 billion.

We have been incorporating this information into our quarterly disclosure materials based on the
understanding that the quarterly notification of orders received and order backlog is effective reference
information for the purpose of explaining past sales trends and providing forward-looking indicators of future
sales fluctuations.

However, as you are aware, during the past few years, orders received and order backlogs have surged due
to parts procurement difficulties and transportation disruptions under the pandemic, as well as tight product
inventories resulting from advance orders from customers that exceeded actual demands.

In the post-pandemic market since then, the Company’s production capacity has been increased to fill product
inventories on the product sales channels. Furthermore, the economic environment is changing at a dizzying
pace, especially in the major markets of Europe and the United States, due to recent political instability and
short-term fluctuations in US tariffs.
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As you can see, the current situation has led us to conclude that while orders received and order backlogs
have fluctuated widely, sales have remained relatively stable, and that providing trends in orders received
and order backlogs as a leading cost indicator is no longer effective as reference information.

Therefore, we would like to ask for your understanding that the quarterly disclosure of orders received and
order backlogs will be limited to the current fiscal year ending February 28, 2027.

The Company will continue to disclose this information in the Annual Securities Report in accordance with
legal requirements.
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Quarterly Net Sales and Operating Profit

(Millions of yen)

80,000 -+

63,482

58,730

60000 {53,039 52137 53,655 5379555174 54432 56,796 52,450

46,826 | 50.620

Net sales
40,000 -
20,000
0 .
2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
15,000 - 13,746 12 404
Operating 11,121 10998
. 10000 | 8542 8426 8,652 8,032
proflt & d 6252
5000 -
0 =
2Q 3Q 1Q 2Q 3Q 4Q
FY2023 FY2024 FY2025
Exchange rates
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
JPY/USD 134.74 | 14048 | 148.62 | 14593 | 15245 | 156.84 | 14694 | 153.67 | 147.56 | 145.81 151.05 | 155.69
JPY/GBP 165.80 | 179.25| 183.10| 18538 | 19422 | 199.39 | 192.51 19240 ) 191.31 196.92 | 200.26 | 210.23
JPY/EUR 146.10 | 154.14 | 15855 | 159.56 [ 164.58 [ 16843 [ 160.60 | 160.32 | 158.62 | 167.39 | 175.04 | 182.89
JPY/RMB 1943 19.66 20.08 20.31 20.75 21.76 20.66 21.34 20.75 19.93 20.74 22.05

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TaKeuUCH!I

See page five. These are quarterly sales and operating profit trends.

Operating profit decreased in stages from Q3 to Q4 due to the greater impact of tariffs. This was due to five
months’ worth of inventory that was not tariffed at the beginning of the period and the gradual increase in
tariff rates.

= SCRIPTS

-— Asia’s Meetings, Globally

7



Sales by Region and Parts Sales (FY2025 Results)

FY2024 FY2025
(lfonsrof getg Full year ?:'liecf 1H 2H Full year Eaatlsc? Change (%)
B Japan 1,878 0.9% 737 639 1,376 0.6% (502) | (26.71)%
B North America 120,064 56.3% 63,367 65,116 128,483 57.0% +8,419 +7.0%
i Europe 87,578 41.1% 46,885 42,601 89,487 39.7% +1,908 +2.2%
©  Asia/Oceania 2,845 1.3% 1,620 2,420 4,041 1.8% +1,195 |  +42.0%
M Others 863 0.4% 1,492 403 1,896 0.8% +1,032 | +119.6%
Total net sales 213,230 100.0% 114,103 111,180 225,284 | 100.0% | +12,054 +5.7%
Parts sales 17,362 8.1% 9,081 9,491 18,573 8.2% +1,210 +7.0%
Units sold (Millions of yen)
+15%
(YoY)
) Units sold
160,000 - 3 & g i |
120,000 - 2 = 2 I RSB /
g & 35 3
e,
80,000 - 8
40000 1 & © o © o© B = W A = & nE i ®
83825 K | B8R IS 335 g8
N NN~ — N ™M i - - - ©

| 22/223/224/225/226/2  22/2 23/2 24/2 25/2 26/2 ‘ 22/2 23/2 24/2 25/2 26/2

22/223/2 24/2 25/2 26/2  22/223/2 24/2 25/2 26/2

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TaKeuUCH!I

See page six. This is sales by region and aftermarket parts sales.

As explained earlier, the increase in sales volume in both Europe and the US has led to an increase in net sales.
In Asia and Oceania, which have been positioned as priority sales regions since the current fiscal year, sales
volume increased significantly, mainly due to contributions from new distributors, and net sales also exceeded
the same period of the previous year.

Sales of after-sales parts increased 7% YoY to JPY18.573 billion and are steadily increasing.
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Geographic Segment Information (FY2025 Results)

(Millions of yen) FY2~024 : - preges - .
Full year | Profit ratio 1H 2H Fullyear | Profitratio | Change ‘ (%)
[T 67,133 | — | 35703| 32109 67812 - +679 | +1.0%
Segment profit| 34305 |  51.1% 15226 | 16137 | 31363 | 463% | (2941)| (86)%
DS Netgales 120,103 | - 63,585 | 65126 | 128711 — | 48607 +72%
Segmentprofit| 10,911 91% | 4426  2308| 6735 52% | (4175 (383)%
UK Netsales 14,547 = 9757 | 8219 17976 — | +3429| +236%
Begment profit 499 3.4% 728 509 1,238 69% |  +738 | +147.7%
France Net sales 11,325 ‘ = 5,054 5,722 10,776 B (548) 4.8)%
Segment profit 816 . 7.2% 321 256 578 5.4% (238) | (29.2)%
China  Net sales 120 | = 3 3 6 e (113) | (94.49)%
Segment profit 297 ; 246.6% 114 140 254 | 3775.5% 42) (14.4)%

— Japan Segment: (TAKEUCHI MFG. CO.,, LTD.)
« Development and manufacture of construction machinery
« Sales of construction machinery in Japan / Sales of construction machinery to distributors in Europe and Asia/Oceania

— US Segment: (Takeuchi Mfg. (U.S.), Ltd.)
+ Sales of construction machinery in the US and Canada
» Manufacture of construction machinery in the US

- UK Segment: (Takeuchi Mfg. (U.K.) Ltd.)

+ Sales of construction machinery in the UK

— France Segment (Takeuchi France S.AS.)
«+ Sales of construction machinery in France

— China Segment: (Takeuchi Qingdao Mfg. Co., Ltd.)
« Manufacture, procurement, and sales of steel fabricated
products (construction machinery components) for the
Japan segment

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved

JaKkeucHI!

See page seven. The segment information by location is as shown on the slide, so please take a look.
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Factors of Increase/Decrease in Operating Profit (FY2025 Results)

(Millions of yen)
45,000

35,000

25,000

15,000

5,000

Exchange rates considering
unrealized profits*

TH: (1,632)M
2H: +2,538M

Cost increases +2,125M

Cost decreases (947)M

Previous term: (2,659)M
This term: +117M

+893
—

Others

37,687

USD  153.49 yen — 149.28 yen of which, tariff-related
GBP  195.56 yen — 194.40 yen price increases: +1,971M
EUR  166.81yen — 161.13 yen
&158) +906 (1 178) =
+4,012 (498) +669
(1 662) Sales price Cost Reduced
increases changes Investment in Decrease in impact of
Tariff costs (Purchase human capital ~ SG&A Wite downi
Eﬁgiz;’f il s (0 g oW
and model and raising Effects of materials in
rates  mix wagesand ~ FOREX rates the previous
differences, salaries) and Ing/gst (Btaet[m
tc: ment in ery-
e human powered
37 7 1 42 capital) excavators)
1 +544 million yen
FY2024

FY2025

*Exchange rates considering unrealized profits: Rates take into account transportation and inventory periods from Japan to
sales subsidiaries in the US, UK, and France.

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved

JaKkeucHI!

See page eight. | will now explain the factors contributing to the change in consolidated operating profit.

As you can see in the breakdown, the increase in tariff costs of approximately JPY5.1 billion was offset by price
increases of approximately JPY2 billion, resulting in a decrease of approximately JPY3.1 billion in profit, and
the impact of exchange rates, higher procurement prices, and ongoing investment in human capital were the
main factors behind the decrease in profit. Operating profit increased by JPY544 million to JPY37.687 billion
due mainly to an increase in sales volume and a reduction in the impact of raw material write-downs from the
previous year.
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Consolidated Balance Sheets (As of February 28, 2026)

As of Feb.28, 2025 As of Feb.28, 2026
ailEoas el e Balance Comr';:jﬁo" Balance C°mr‘;::ti°" Change (%)

Cash and deposits 46,482 21.3% 57,170 25.4% +10,688 +23.0%

Notes and accounts receivable - trade 45,586 20.9% 44,829 19.9% (757) (1.7)%

" Inventories 80,497 37.0% 77,966 34.6% (2,530) 3.1)%
g Other current assets 4,687 2.2% 3,982 1.8% (705) (15.0)%
= Current assets 177,254 81.4% 183,948 81.7% +6,694 +3.8%
Non-current assets 40,464 18.6% 41,184 18.3% +719 +1.8%
Total 217,718 100.0% 225,133 100.0% +7,414 +3.4%

" Account payable - trade 36,022 16.5% 25,304 11.2% (10,718) (29.8)%
g Other current liabilities 13,951 6.4% 12,101 5.4% (1,849) (13.3)%
§ Current liabilities 49,974 23.0% 37,405 16.6% | (12,568) (25.2)%
g Non-current liabilities 744 0.3% 791 0.4% +47 +6.4%
é Total liabilities 50,718 23.3% 38,197 17.0% | (12,520) (24.7)%
é Total net assets 167,000 76.7% 186,935 83.0% | +19,935 +11.9%
- Total 217,718 100.0% 225,133 100.0% +7,414 +3.4%

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved

JaKkeucHI!

See page nine. | will now explain the consolidated balance sheet.

The decrease in accounts payable exceeded the decrease in notes and accounts receivable and inventories,
resulting in a decrease in working capital. However, an increase in net assets due to higher profits boosted
the cash and cash equivalents balance by JPY10.688 billion to JPY57.17 billion, equivalent to about 2.8 months

of monthly sales.
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Consolidated Statements of Cash Flows (FY2025 Results)
_ . (Millions of yen)

equivalents at end
of period
Cash and cash

equivalents at end of
period
+10,188 million yen >

As of February 28, Operating CF Investment CF Financial CF Effect of exchange  As of February 28,
2025 rate changes 2026
Profit before income taxes +39,187 hletfinevecisefdetresse in e deposits (500) Dividends paid (9,218)
{ (negative number indicates an increase) P 1
Depreciation +3,166 Purghase of property, plant and (2,853) Repayments of lease liabilities 37)
equipment

Increase/decrease in inventories
(negative number indicates an +2,431 Purchase of intangible assets (416) Purchase of treasury shares (70)
increase)
Increase/decrease in working
capital (negative number indicates (9,188) | | Others +11 Others 0
an increase)
Income taxes paid (12,625)
Others (82)

Total 22,889 Total (3,758) Total (9,326)

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved

See page 10. Please refer to the consolidated statement of cash flows, which is presented as shown.
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Earnings Forecast Highlights (US Tariffs and Price Increases) | ot increase

yenin4Q ———

X

> US tariff costs

(lllustration)

Tariff costs: ¥18.69 bn
(1H: ¥8.31 bn, 2H: ¥10.37 bn)

*Tariff rate
1Q-3Q: >15% (the sum of “a.” and "b.” below)
a. US tariff rate: 15%
b. 50% on prices of steel content included in construction

Tariff costs:

¥5.14 bn 4Q: Z?S}:Zir?i?éel-derivative products (effective April 6, 2026)
[ >
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

[ » [ [ n n
> > > > » >
I
I
|

> Sales price increases in US

(lllustration)

Pass-through to price:

¥1.97 bn Pass-through to price: ¥7.49 bn
//Aﬁ (TH: ¥3.94 bn, 2H: ¥3.55 bn)
® = > @— > @ + & > @ > @ > @ >
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
AL AN J
Y Y

I

|
FY2025 | FY2026
Impact on operating profit: (¥3.17 bn) : Impact on operating profit (forecast): (¥11.20 bn)
I

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved. TaKeuUCH!I

| will now explain the full-year forecast for consolidated results for the fiscal year ending February 2027.

See page 12. Here is an illustration of the US tariffs and pass-through to price. The left half shows the actual
results for the previous fiscal year, and the right half shows the forecast for the current fiscal year.

Upon the tariffs taking effect in April 2025, tariff costs increased gradually from Q2 of the previous fiscal year
to Q1 of this fiscal year due to approximately five months of inventory on site and the gradual increase in tariff
rates.

However, under the new tariff system effective from the sixth of this month, a 25% tariff will be imposed on
steel-derived products, and since our construction machinery falls under this category, we expect to sell the
products cleared in April 2026 after October, that is, after Q4 of our US subsidiary, and the additional cost of
the JPY1 billion is expected in Q4.

Next is pass-through to price. In the previous fiscal year, the effect of pass-through to price was about JPY2
billion, which was less than the initial forecast of JPY2.6 billion. This was mainly due to weak demand for
excavators in the US, which resulted in discounts after the price increase, as well as unachieved sales volume.

In the current fiscal year, we expect a net price pass-through effect of approximately JPY7.5 billion by
combining price hikes implemented since January 2026 with discount programs aimed at strengthening
excavator sales in the US.

= SCRIPTS
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Earnings Forecast Highlights (Middle East Situation)

» Marine transportation

® European shipments have long avoided the Red Sea and Suez route,
detouring via the Cape of Good Hope.

— Direct impact is limited for the current tensions in the Middle East.

® |n response to the rising global crude oil prices, container rates have been
increased for both Europe and North America from March 2026.
— Factoring in an annual increase of 700 million yen in transportation
costs as fuel surcharges.

> Procurement

® |f the Middle East conflict prolongs, parts procurement and their prices
could be affected from the mid-2026 onwards, but this has not been
factored into our earnings forecast.

* The most serious are thinners used in paints and painting processes.
Next is naphtha, which serves as a raw material for plastic resins,
synthetic rubber, and thinners.

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved. TaKeuUCH!I

See page 13. We would like to explain our current understanding of the impact of the situation in the Middle
East on our group’s business.

First, in marine transportation, we believe that the impact on product transportation to Europe will be limited.
However, due to high global crude oil prices, shipping companies have been approached to impose fuel
surcharges. In response, we have increased the unit price of containers for both Europe and the US since
March of this year, and we have incorporated a JPY700 million increase in annual transportation costs into
our earnings forecast.

Next, regarding procurement, prolonged conflict in the Middle East could affect the procurement of parts and
their prices after mid-2026. At this time, it is very difficult to quantitatively estimate the impact of this change,
so we have not factored it into our earnings forecast.

Of greatest concern is the procurement of highly volatile paints and thinners. These are in low stock, and if
supplies run low, procurement of plastic parts and other materials will be hampered, and the coating process
of the products will be affected. Therefore, our purchasing department works closely with our suppliers to
ensure stable procurement to maintain production.
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Earnings Forecast Highlights (FY2026 Forecast)

(1) Expect sales volume to increase in both the North American and European
markets
® North America sales volume: up 3.9% (1H: down 0.2% / 2H: up 8.3% YoY)
» Sales volume of both excavators and track loaders are expected to exceed the previous fiscal year.
» Elevated housing prices are slowing the pace of purchases, despite declining mortgage rates.

» Robust demand for non-residential construction (lifeline maintenance work and data center
construction).

® Europe sales volume: up 6.1% (1H: up 3.3% / 2H: up 9.4% YoY)

» Expecting increased sales volume at sales subsidiaries in the UK and France as well as for many of
European distributors.

» Demand for compact excavators continues to recover in Europe, except France.

® Total sales volume: up 5.7% (1H: up 2.1% / 2H: up 9.7% YoY)
» Net Sales are expected to reach a record high due to increased sales volume.

(2) Expect operating profit to be at a similar level to the same period last year

® Operating profit: down 1.0% YoY
Factors for profit increases: growing sales volume and sales price increases in Europe and North
America.
Factors for profit decreases: tariff impacts, fuel surcharges, rising parts prices, and human capital
investments.

® Ordinary profit: down 6.9% YoY
Expect exchange rate losses due to the assumption of a stronger yen.

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved. TaKeuUCH!I

See page 14. | will now explain the sales outlook.

We expect unit sales in both Europe and the United States to exceed those of the previous fiscal year and to
reach a record high.

In North America, although mortgage rates are on a downward trend, homebuying is slowing down due to
high home prices, while non-residential related construction, such as lifeline maintenance work and data
center construction, is robust. While we forecast steady sales of track loaders, we expect demand for mini
excavators to remain weak, but we aim to recover sales volume and increase market share through an
aggressive sales program.

In Europe, we expect the demand recovery trend for our core product, mini excavators, to continue, and sales
volume is expected to exceed that of the same period last year at most of our sales subsidiaries in the UK and
France and our European distributors. Although the French market has not yet recovered, we aim to recover
sales volume and increase market share through an aggressive sales program here as well.

As a result, operating profit is expected to be almost the same level as the previous year, and ordinary profit
is expected to decrease due to the assumed exchange rate set to a stronger yen this fiscal year, as opposed
to the foreign exchange gains recorded in the previous fiscal year.

Please note that the factors affecting the change in operating profit will be explained later on page 17.
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Consolidated Financial Highlights (FY2026 Forecast)

. FY2025 FY2026 (forecast)
(Millions of yen) - -
Full year Sales ratio TH 2H Full year | Sales ratio Change (%)
B Netsales 225,284 — 123,800 120,200 244,000 - +18,715 +8.3%
B Operating profit 37,687 16.7% 23,500 13,800 37,300 15.3% (387) (1.0)%
Ordinary profit 39,187 17.4% 22,600 13,900 36,500 15.0% (2,687) (6.9)%
Profit attributable 5 o 5
B o owners of parent 28,270 12.5% 16,000 9,900 25,900 10.6% (2,370) 8.4)%
Capital investment 3,215 1.4% 3,189 8,108 11,297 4.6% +8,082 +251.4%
Depreciation 3,166 1.4% 1,622 2311 3,933 1.6% +766 +24.2%
Eqrhings per shisre 611.92  Dividend - - 56069  Dividend (51.23) 84)%
(yen) payout payout
Dividends per share ratio ratio
(yen) 210.00 343% = - 220.00 392% - -
= o
160,000 o - 8_ §
T = 8 g 30000 - N g N = (Millions of yen)
= E = ' I il © 3
120,000 - - — o o o S
20,000 -
80,000
15,000 -
40,000 - 10,000 -
o 0 - H B B H H B
H 2H 1H 2H 1H 2H 1H 2H TH 2H TH 2H 1H 2H H 2H
FY2025 FY2026 FY2025 FY2026 FY2025 FY2026 FY2025 FY2026

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved

TaKeucH!

See page 15. Please refer to the consolidated financial highlights as presented.
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Sales Forecast by Region and Parts Sales (FY2026 Forecast)

(iillions:of yer] FY2025 FY2026 (forecast)
4 Fullyear | Sales ratio 1H 2H Full year | Salesratio | Change (%)
B Japan 1,376 0.6% 610 650 1,260 0.5% (116) (8.4)%
B North America 128,483 57.0% 67,970 68,130 136,100 55.8% +7,616 +5.9%
% Europe 89,487 39.7% 51,560 47,380 98,940 40.5% +9,452 +10.6%
I Asia/ Oceania 4,041 1.8% 2,760 3,630 6,390 2.6% +2,348 +58.1%
Bl Others 1,896 0.8% 900 410 1,310 0.5% (586) (30.9)%
Total net sales 225,284 100.0% 123,800 120,200 244,000 100.0% +18,715 +8.3%
Parts sales 18,573 8.2% 10,282 10,467 20,750 8.5% +2,177 +11.7%
JPY/USD 149.97 = 147.00 147.00 147.00 = (2.97) (2.00%
JPY/GBP 200.58 — 200.00 200.00 200.00 = (0.58) 0.3)%
JPY/EUR 169.63 = 174.00 174.00 174.00 = +4.37 +2.6%
JPY/RMB 20.87 = 21.20 21.20 21.20 = +0.33 +1.6%
(Millions of yen & @ B Units soold Foreign exchange sensitivity
P = '0\1 — +(3Y;>9v )é e (operating profit/12 months)
75,000 - w w5 8 o Units sold +1yen/USD +216million yen
2 8| *o1% +1yen/GBP £60milli
L @ oy +1yen/ +60million yen
o~ +1yen/EUR +20million yen
50,000 St , *Profit increase with yen depreciation
25,000 -
N
52 2 R I I I I 5 ; X B8 e
~ ) O o L= < (9] <
0 H 24 1H 2H MH 2H 1H 2H 2H MH  2H |
FY2025 FY2026 FY2025 FY2026 FY2025 FY2026

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TAaKeuCH!|

See page 16. The full-year sales and aftermarket parts sales forecasts by region are as shown.

The annual exchange rate sensitivity in operating profit is expected to be JPY216 million for the US dollar,
JPY60 million for the UK pound, and JPY20 million for the euro.
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Factors of Increase/Decrease in Operating Profit (FY2026 Full Year Forecast)

Exchange rates considering
unrealized profits*

Of which, tariff-related
price increases +5,518M

Cost increases +1,453M
Cost decreases (643)M

Increase in transportation
costs +932M

USD  149.28 yen — 150.00 yen “Fuel surcharge +700M
(Millions of yen) GBP 194.40 yen — 203.18 yen LOthers +232M
EUR 161.13 yen — 174.23 yen
45,000 /
7
(1 3’549) Cost 1 485) (400) +1,448
(Cptar?ri % Investment in  —
35,000 prices) hu(m?rr;ac:%tal Incsrgzlsi i\ rite-down  Others
workforce on
+4 691 and raising (ea;zﬁjr;:; in;eint%ries
e okl dwiin
+'| 449 increases nd |n\r::(s powered
25000 mentin excavators)
. Sales volume hur_naE 7
Tariff costs Effects of  and model capital
37,687 PR 37,300
rates differences,
etc.
15,000 -
5000 1 (387 million yen) B
FY2025 FY2026

*Exchange rates considering unrealized profits: Rates take into account transportation and inventory periods from Japan
to sales subsidiaries in the US, UK, and France.

JaKkeucHI!

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved

See page 17. | will now explain the factors contributing to the increase or decrease in the full-year forecast for
consolidated operating profit.

Asyou can see inthe breakdown, we expect a decrease of JPY387 million to JPY37.3 billion due to the expected
decrease in profit as described, although there are factors to increase profit such as sales volume expansion
and price increase.

The Company plans to pass on JPY5.518 billion of the increased tariff costs of JPY13.549 billion to its customers,
resulting in a net effect of JPY8.031 billion in lower profits due to tariffs.

In addition to this, we expect a decrease in income, including JPY2.021 billion in ongoing investment in human
capital and an increase in SG&A expenses of JPY1.485 billion, including the JPY700 million in fuel surcharges
due to the sharp rise in crude oil prices that | explained earlier.
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Capital Investment Plan

—‘ <> FY2026 Capital Investment Plan Breakdown

(Millions of yen)

12,000 -

10,000 -

8,000 |

6,000 -

4,000 |

2,000

l |

New Aoki Factory ¥6.0 bn | Payment upon start of construction

(Construction in Progress)
B Capital investment v Factories (Home Office, ¥38bn | Maintenance and renewal of jigs, molds, and
W Depreciation Aoki, Togura) equipment

Sales/Marketing ¥0.1bn | Automated warehouse (Home Office Parts

Center)
R&D ¥0.5bn | software enhancement for development
8,629 Digital Infrastructure (IT ¥0.7 bn Cybersecurity enhancement

and DX)

Others ¥0.1 bn

Total ¥11.3 bn

FY2022 FY2023

FY2023
Aoki Factory
(approx. ¥11.0 bn)

Sep. 2023

< FY2025 Capital Investment Breakdown

Home Office ¥1.32 bn | Expenditures of ¥0.83 billion in the fiscal year ended Feb.2025
3,333 Parts Center
3,215 Factories ¥0.93 bn | Maintenance and replacement of jigs, molds, and equipment,

(Home Office, factory equipment expansion, production streamlining
Aoki, Togura) safety enhancement, work environment improvement, etc.
R&D ¥0.23 bn | Prototypes and others
Digital ¥0.42 bn | Subsidiary ERP, Parts inventory management system
Infrastructure

FY2024 FY2025 Others ¥0.31 bn
Total ¥3.21 bn

FY2024
Ueda Employee Dormitory
(approx. ¥0.7 bn)

Feb. 2025

FY2025
Dev. and Training Center / Parts Center
(approx. ¥2.15 bn)

Feb. 2026

uchi Manufacturing [JAPAN], Ltd. All Rights Reserved

TaKeuCcHl

See page 18. As you can see, capital and IT investments are projected to total JPY11.297 billion.

This concludes my presentation. From this point onward, President Takeuchi will take over the presentation.

Takeuchi: | am Takeuchi, President and Representative Director. | will now explain the progress of the fourth
medium-term business plan.
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Medium- to Long-Term Outlook (Existing Solid Demand of Our Products)

Housing

| ]
. sever | Honnepvors R tation . and maintenance work is required.
&Y

Us Infrastructure (Lifelines)

Infrastructure developed under the New Deal in the
1930s faced the aging problems in the 1980s.
Infrastructure continues to deteriorate even during
maintenance work, so ongoing renovations will remain
essential in the future.

v Europe
With many historical towns, much of Europe is experiencing
aging living infrastructure. Notably, there is a rapidly Our prOd ucts are
increasing need for water and sewer repairs, which have an essential pa rt Of evervdav |ife

been financially neglected.

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TaKeUuUCHI

Please turn to page 20.

In many countries around the world, the aging of living infrastructure has become a serious social issue.
Inspection and maintenance work on infrastructure essential to our daily lives, such as electricity, gas, water,
sewage, roads, and bridges, is a never-ending business that continues for decades, and this is an attractive
area that generates stable product demand.

We are confident that this current solid demand for our products will support our business well into the future.

= SCRIPTS
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Medium- to Long-Term Outlook (Expected Future Product Demand)

> Increase in electricity demand

v" Boom in data center construction due to the rapid
development of Al
The boom includes not only IT equipment (servers, storage, and
network devices), but also air conditioning equipment to cool them,
which consume large amounts of electricity.

v Electrification of automobiles and construction

machinery (low-carbonization)

It is necessary to develop charging infrastructure and improve
driving range and operating time.

» Green Transformation (GX)
(Social and economic transformation toward decarbonization)

v" Innovation of power generation infrastructure
(from fossil fuel-derived energy to renewable energy)

v" Enhancement of power

WAARRRR LN transmission infrastructure

b ““\\\\\ v i

“yenBSSRL Development of charging
NAARSE i infrastructure

.h- J‘J

New infrastructure construction demand
— Increase in product demand

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TaKeuUCH!I

Please turn to page 21.
The rapid development of Al is spurring data center construction and creating new infrastructure demands.

As the spread of electrification in automobiles and construction equipment has been far less than expected,
we intend to steadily seize future growth opportunities by flexibly reviewing our development and sales
strategies for electric motors in accordance with market needs and the maturity of related technologies.

The global trend of tightening environmental regulations in many countries and transitioning to a
decarbonized society is constant, and a shift to renewable energy is essential to meet the growing demand
for electricity from Al and the increase in data centers, which means large-scale infrastructure construction
expansion for power generation, transmission, and charging, and a great business opportunity for us.
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Fourth Medium-term Business Plan (FY2025 - FY2027)

Slogan and Basic Policy

Building Excellence

v Through the steadfast commitment to High Quality, High Performance, and
High Engagement, we will strive to achieve consolidated net sales of 300 billion
yen. (increase consolidated sales volume by 50%)

Numerical targets FY2024 FY2025 FY2027 (ﬁgg'(;zg"fgz‘gg;‘)
North America netsales | ¥1200bn | ¥1284bn | ¥178.4 bn || Growth investment ¥36.0 bn
L Sales volume growth +1.5% +60% Capital investment + Human Initial Estimate:
rate ) capital investment ¥ 458 bn
Eul_rope net sales ¥87.5 bn ¥89.4 bn ¥108.7 bn || Shareholder returns ¥36.5 bn
Sales volume growth +1.5% +30% || Total dividends over three Initial Estimate:
rate ! years ¥39.0 bn
Other regions net sales ¥5.5bn ¥7.3bn ¥129bn Working capital
(Japan, Oceania, etc.) Monthly sl 2.0 to 2.5 months
Consolidated net sales ¥213.2 bn ¥225.2 bn ¥300.0 bn
L Sales volume growth rate +2.4% +50% || Exchange | o054 | Ey2025 | FY2027
rate
Aftermarket parts sales ¥17.3 bn ¥18.5 bn ¥20.8 bn JPY/USD ¥15265 | ¥14997 | ¥140.00
Operating profit ¥37.1 bn ¥37.6 bn ¥52.0 bn
L ratio 17.4% 16.7% 17.3% || JPY/GBP ¥194.85 ¥200.58 ¥177.00
Earnings per share (EPS) ¥552 ¥611 ¥800 || JPY/EUR ¥163.74 | ¥169.63 | ¥147.00
ROE 16.6% 16.0% 17% or more JPY/RMB ¥21.13 ¥20.87 ¥19.30

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved. TaKeuUCH!I

Please turn to page 22.

In the fourth medium-term business plan for the three-year period, of which the current fiscal year is the
second year, we have set the goal of increasing sales volume by 50% and taking on the challenge of achieving
consolidated sales of JPY300 billion. The core of achieving this sales goal is to double the number of loaders
sold in Europe and the United States.

As you are aware, nearly 90% of our group’s loader sales are in the United States. The business environment
has changed drastically between the time when the medium-term business plan was finalized and the present
time, including the implementation of major tariff policies in the United States. Therefore, we recognize that
the hurdles to achieving our sales volume and consolidated sales targets are high.

However, there is no change in the priority measures that the Group will undertake to achieve its goals. At
this point in time, when there are many uncertainties, we have determined that it will be difficult to revise
the numerical targets for the final fiscal year of the medium-term plan and have decided to leave them
unchanged.
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Management Issue and Key Measures

Management issues Key measures
Achieve consolidated net sales of 300 billion yen ® Establish solid position in European and North American
markets
(increase sales volume by 50%) ® Expand sales in Oceania market Sales
® Expand sales of aftermarket parts

High quality Thoroughly pursue the development,
manufacturing and sales of the world’s highest

quality compact construction machinery The Group’s core competence

Strengthen foundation to increase management | ® Sustainability management (G)
quality globally ® Growth investment
Improve operational quality of employees ® Expected return on human capital investment
High performance Effective utilization of existing management ® Reorganization of production models A
resources and capital investment for the future ® Construction of new track loader factory Production

(New Aoki Factory)
Markedly strengthen R&D capability and create ® Control GHG emissions from construction machinery (E)

new products ® Autonomous driving, remote operation, and industry-
academia-government collaboration
Increase return of profits to shareholders ® Cash allocation Capital
® Dividend policy and shareholder returns Policy
High engagement Promote human capital management ® Sharing of Purpose, Values and Mission
—Improve wellbeing of employees ® Provide learning opportunities
® Promote health & productivity management and work-life
balance
Strengthen collaboration with the value chain ® Sustainability management (S)
Proactive and honest dialogue with investors ® Sustainability management (S)

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TaKeuUCH!I

Please turn to page 23. As you can see, the priority measures set forth in the fourth medium-term business
plan are as follows. Today, | would like to explain our sales, production, including the new Aoki plant, and
capital policies.
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Sales Expansion in North America

1. Expand dealer network

As of December 31, 2024: 280 locations — In 2027: 360 locations
L As of December 31, 2025: 307 locations (expanding as planned)

One of our new US dealers L
1. Name McClung-Logan Equipment Company, Inc. ol

2. Overview Operates 10 locations in Maryland, Delaware,
and Virginia

AAAAA

Please turn to page 24. | will explain our measures to expand sales in North America, which is the core of our
group.

The number of dealer locations has reached 307 in the first year against the target of 360 in three years, and

is expanding according to plan. This includes McClung-Logan, which operates 10 locations in the eastern
United States.
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(1) Sales training and service training

1 H H (2) Promote the expansion of parts sales
sales ExpanSIon in North Amerlca (3) Held Takeuchi US Dealer Summit 2026 at ConExpo 2026 booth

- Recognized best dealers of FY2025 and shared sales targets for FY2026
2. Strengthen collaboration with current and new dealers

¥ \\ m - - A~ 1 .
,_ﬁ‘ \\~\\\\\:\\ Training = . Parts sales A

Dealer Summit 2026
(ConExpo 2026 booth)

'4

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TaKeuUCH!I

Please turn to page 25.

Dealer strategy is not just about numbers. It is about sharing goals and challenges and facing the market as
Team Takeuchi.

Ongoing training is provided to dealers to ensure that end-users are comfortable with the product throughout
its lifecycle.

We also hold a Dealer Summit every spring to reflect on successes and challenges and share goals for the
following year through the exchange of ideas and awards for outstanding dealers. This year’s event was held
in March at the Las Vegas exhibition hall.
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Trade Show ConExpo 2026 (Las Vegas, March 3 to 7, 2026)

ConExpo 2026

Customer / Dealer Sentiment

Report from Takeuchi US

There is generally a positive sentiment from both customers and dealers about the
outlook for 2026. This is driven primarily by the significant investment in data center
and Al infrastructure build out as well as the investment in public infrastructure jobs
funded by the Infrastructure Investment and Jobs Act which includes road, bridge
and water systems projects through 2026. Our machines will be used on many of
these jobsites creating especially strong demand for Compact Track Loaders.

We have seen improved stability in the general economy while recent geo-political
events could change this. Overall, customers feel more confident about making
machine purchases than they did a year ago.

The other part of the industry that is strong is the equipment rental business. We
continue to see good rental equipment utilization which supports continued fleet
growth and replacing aging fleets.

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TaKeuUCH!I

See page 26. This is about ConExpo, which took place in Las Vegas in March.

Here is the original English text of the report submitted by the Sales Manager of Takeuchi US. Please see later.
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Trade Show ConExpo 2026 (Las Vegas, March 3 to 7, 2026)

L —
Our new product
TB3150R (15-ton class) |}

T

20260 BELIELT, FEEF (-5-TANSEREFRE BN BN TNET,
ConExpo 2026 TNEEL. TV BEOA Y TSERAD K BEIIE AL . 4T SR AR
. CE RS IR AN B A AV IINDRENE R BYES, TNE0TOVTY Ma. B
Customer / Dealer Sentiment g ky274570Y17 MR H. 2026 & ETHESNET , LA OERIE. TNE0E<
OB BN, IO DB BRI | B Eo TNES

; ST R B OS> TN S ST R LB BE00, Thk 5l —REH DR
Japanese translation of the - R e (L, SHLLT. ME 1 F A EHOBALNLT
report from Takeuchi US B TLBEBLTVET,

EROEI—DOFRLBEN S, WERL IV INEETY, BRI SHEREFRLYII
HER OBREEEHERLTEY, INEREHBIU-rORREEMLLETY- O
EXATVET,

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TaKeuUCH!I

See page 27. Here is the Japanese translation of the report.

With regard to the outlook for 2026, customers have expressed a favorable view, and they expect the product
demand to grow, especially for loaders, driven by data centers, Al infrastructure investment, and public
infrastructure investment.

In addition, the US rental companies have confirmed that they are maintaining high occupancy rates. We
expect to expand sales by increasing the number of machines they own and by capturing demand for
replacement of aging machines.
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Same Initiatives as North America, in Europe and Australia

l— Takeuchi Fleet Management (TFM) System
+ -

Tier O Tier 1 Tier 2 Tier 3
TAKEUCHI MFG. Takeuchi US Dealers End users
(Japan) (US) (US) (US)
—,l  Takeuchi UK Dealers End users
(UK) (UK) (UK)
| Takeuchi France Dealers End users
(France) (France) (France)
Distributors Dealers End users
(Europe and Australia (European countries (European countries
excluding UK and France) and Australia) and Australia)
. J
Y
% J

N

: G : 1HE i d updati f deal twork
(1) Subsidiary meetings and distributor meetings (M xpansno.n.an SRS |n.g B ?a. e
(2) TAKEUCHI MFG,, our subsidiaries, and (2) Sales training and service training
distributors gather for new product (3) Promote the expansion of parts sales
&)

evaluations 4) Dealer conference

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved. TaKeuUCH!I

Please turn to page 28. Similar activities to those introduced today in the US are being developed in Europe
and Australia.

In the process of delivering our products from Takeuchi Manufacturing to end users around the world, our
sales subsidiaries and distributors work closely with local dealers, which is the source of our sales strength.

Although we have limited opportunities to meet directly with end-users, we use the operational data obtained
from the communication systems and TFMs installed in our products to improve customer service.

The collaboration between Takeuchi Manufacturing and the Tier 1s is also of great significance in the
development of our products. We visit each other on a regular basis to listen directly to each other’s feedback
from the field, which is reflected in the improvement of existing products and the development of new
products.

In addition, once a year, we invite you to our product testing facility for a pre-release evaluation of new
products. These activities are positioned as important efforts to accelerate product development
incorporating customer feedback and to provide products that the market demands.
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Expansion of the Home Office Parts Center

3F _ Dedicated floor for the development team
Offer an environment that maximizes ideas and promote creative product development

2F Meeting and training spaces
Increase learning opportunities for employee growth and the sustainable growth of the company

1F __ Aftermarket parts shipment space
Provide a faster and more efficient supply system to expand aftermarket parts sales

Investment amount 2.15 billion yen

2. Completion February 2026
3. Overview of building
Name Development and Training Center / Parts Center
Address 205 Uwadaira, Sakaki-machi, Hanishina-gun, Nagano Japan
(built at the Home Office Factory site next to the existing Home Office Parts Center)
Building footprint approx. 1,200 m?/ total floor area: approx. 3,000 m? (steel-frame/3 floors)

Interior | |

2F Training center
(Scene from new employee training)

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TaKeUuUCHI

See page 29.

The construction of a new building has been completed on the grounds of our head office factory. The first
floor is a dedicated shipping space for aftermarket parts, which will help expand aftermarket sales, a key
priority in our mid-term business plan. The third floor is a dedicated floor for product development staff, while
the second floor is for meetings and training. This facility serves as a hub for developing the products and
human capital that are the sources of our growth.
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Reorganization of Production Models

Key measures
Track loaders (1) Reorganization of Production Models

Fourth Medium-term Business Plan (MTP)
% Production plans for each fiscal year, with

E t . .
production capacity as of February 2025 set as (:;Erinv;iai:hydraulic) (Allocate productloh ca.pamty to track'loaders) '
100% 1. Excavator production lines of Home Office and Aoki
factories are also used for complete track loaders
5 107% (mixed production).
100% +7% 2. Track loader SKD production is at full capacity at the
(o

US factory now and we will maintain the current level.
(2) Increase in production volume (+7%)

100% 1. Increase production volume by hiring new employees
9 80% 195% 2. Improve production efficiency through training
71% (3) Capacity Expansion based on future sales growth
( 1. ;Construct new track loader factory next to Aoki
Factory
[¢)
121% 2. Expected to start operations around February 2029

110% P -

Current situation:

Sales and orders are on the path to recovery, and there is

100% excess capacity in production.

79% -

599 67% There are no changes to our medium- to long-term
9 business strategy, amid challenging and uncertain

business conditions stemming from US tariffs, the
m situation in the Middle East, and other factors.

. ‘ . Constructing new track loader

Producti FY2025 FY2026 FY2027 H
ca;;(;c;;;ir;f (Result) (Plan) (MTP target) faCtory to prepa.re for Increased
Feb. 2025 demand in future

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TaKeuUCH!I

See page 30. The actual production results for the fiscal year ended February 2026 and the production plan
for the fiscal year ending February 2027 in relation to production capacity are shown below.

Although the current business environment is challenging due to US tariffs, there are no changes to our future
growth prospects or medium- to long-term management strategies. We will steadily promote investments in
growth for the future, namely, the construction of a new track loader plant.
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New Track Loader Factory (next to Aoki Factory)—Postponed by approx. one year

Production capacity: 30% up

Aoki Factory

Total for excavators and track loaders comparing Land area: 50,000
Building footprint: 27,800
Floor area: 31,600mM

production capacity in February 2025

Total investment: 18.0 billion yen

Total of land, building and production equipment
(estimate)

Overview of New Factory

Production models: Track loaders

Building footprint: 19,000}
Floor area: 24,000m (two stories)
Land area: 22,600 (factory site)
5,400m (parking lot site)
Timeline
Revised Plan Initial Plan
Site preparation September 2026 February 2026
Saktat fgctory February 2027 August 2026
construction
Completion August 2028 July 2027
: Parking lot site
Equipment
installation January2023 December 2027 5,400m
Start of around around
operations February 2029 January 2028

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved

TAaKeuUCcHI

See page 31.

There will be no change in the size or production capacity of the new plant. The total investment amount may
be higher due to the upward trend in construction costs in Japan. The start of operations will be postponed
by approximately one year because it took longer than expected to secure the necessary electric power.
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Growth Investment (Capital Investment and IT Investment)

Fourth Medium-term Business Plan
(Millions of yen) FY2025 FY2026 FY2027 Total
New Aoki Factory = 6,000 6,000 12,000
Production (including maintenance and
replacement of jigs, molds, and equipment) 934 3,841 3,225 8,000
Sales & Marketing 1,324 125 151 1,600
R&D 228 484 2,788 3,500
Digital infrastructure (IT & DX) 422 712 366 1,500
Human capital (employee dormitory, etc.) - - 600 600
Others 307 135 358 800
Total 3,215 11,297 13,488 28,000
20,000 ¥ Capital investment Depreciation 4th MTP Initial plan
¥28,000 mn ¥35,000 mn
3rd MTP
¥20,033
wo mn 1ﬁ8 New Aoki Factory
11,297 (Construction in Progress)
FY2026: ¥6,000 mn
1010 8629 go70 FY2027: ¥6,000 mn
5000 | 4420 W
f ] . 2'939 3333 3,215 Total investment amount: ¥18,000 mn
1,586 = I ;
i | 3321 3755 3,166 3933 4179 Ezgf&:ger? Egzs;an operations around
0+ ‘ ‘
FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved

JaKkeucHI!

The following is an explanation of the changes in cash allocation.

See page 33. There are two major types of growth investment: capital investment and human capital
investment. Let’s start with capital investment.

The original plan of one year ago called for JPY35 billion, but we have revised it to JPY28 billion. This is largely
due to areduction in the amount due to the postponement of the new Aoki plant by one year, and an increase
due to IT investments and the construction of employee dormitories.
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Growth Investment (Human Capital Investment)

v" Human capital is the source of our corporate competitiveness,
Basic Policy and investing in people is an investment in our future

v" Promote wellbeing management

Increase headcount Strengthen engagement Upskilling Demonstrate Work-life balance
and wages Conduct engagement survey skills

Ty e/ | ® otk o L
ML ap P 22 "

1
1 Initial plan

I e e e e e

: ¥10,816 mn 2416 : : Current outlook :

] ] ! ¥7,952 mn Zalcn
N 1 ! 1
: 2212 7212 |::> :

! : , 2,021 2021 !

¥ . B . . 498 _ _ __ _ 498 __ !

IR AR e AT e g
FY2025 FY2026 ‘ FY2027 FY2025 FY2026 FY2027

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved TaKeUuUCHI

Please turn to page 34. Next is human capital investment.

In our initial plan from one year ago, we had projected approximately JPY10.8 billion, but we are revising this
to approximately JPY8 billion. The downward revision for the fiscal year ended February 2026 is due to the
fact that the wage increase was implemented as planned, but the increase in the number of employees did
not meet the plan.
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Cash Allocation

Three-year Cumulative Total (FY2025 to FY2027) Revised plan Initial plan
_____________ Production
| : (includes new Aoki Factory) ¥20.0 bn ¥26.0 bn
: : Growth Sales & Marketing ¥1.6 bn ¥1.6 bn
| Use of borrowings : investment R&D ¥3.5 bn ¥3.5 bn
: as needed : ¥36.0 bn Digital infrastructure (IT & DX) ¥1.5 bn ¥1.0 bn
! ! Initial estimate: Human capital
e ! ( m);:s_ess |;:‘)a ¢ (employee dgrmitory, etc.) ¥0.6 bn ¥0.2 bn
Human capital (for increasing ¥8.0 bn ¥10.8 bn
headcount and wages) = 2
Others ¥0.8 bn ¥27 bn
Dividen . _— .
. Consolidated dividend payout ratio
¥36.5bn Raise gradually, targeting 40%
g (Initial estimate: g \ g g 9
Operating CF ¥39.0 bn)

Implement flexibly
(Comprehensively consider factors such as stock price
————————————— level, capital efficiency, and cash flow)

Cash on hand Working capital

at the end of Feb. 2026 2.0to 2.5 v" No change in policy for growth investment and

shareholder returns
¥57.1bn months of sales v If there is a shortfall in operating CF, utilize borrowings.
2.8 months of sales - Use of financial leverage

© 2026 Takeuchi Manufacturing [JAPAN], Ltd. All Rights Reserved. TaKeuUCH!I

Please turn to page 35.

For growth investment, we are revising our initial forecast of JPY45.8 billion to JPY36 billion, a reduction of
JPY7 billion for capital investment and JPY2.8 billion for human capital investment, for a total reduction of
JPY9.8 billion.

We have revised our dividend forecast from JPY39 billion to JPY36.5 billion, taking into consideration the
dividend forecast through the fiscal year ending February 28, 2027.

| will explain our approach to the acquisition of treasury stock on the next slide.
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Equity Cost and ROE (Long-term View)

> We recognize our cost of equity as 10%

(1) Survey method: Conducted interviews with institutional investors, and most responded “around 10%"

(2) CAPM method: Risk free rate 2.0% + beta value 1.5 x Market risk premium 6% = 11%
(3) Earnings yield method (inverse P/E ratio): P/E ratio = trending from 9x to 11x — Therefore, 1/9 = 11%, 1/11 = 9%

> Long-term range of ROE

End of End of End of L t
FY2024 FY2025 FY2027 bl S ]S
ROE (AxBx Q) 16.6% 16.0% 17% 15-18% | Consistently and stably maintain
Net profit / Net assets ¥26.1 bn ¥28.2 bn or higher ROE at a level above the cost of
Net assets represent average of /¥157.3 bn /¥1769 bn equity.
beginning and year-end amounts
i i (o) [ [¢) ~129 Reference: Net profit ratio for FY2027 based on
A. Net profit ratio 12.2% 12.5% 123% || 10-12% | 4 -
Net proflt / Net sales ¥26.1 bn ¥282 bn ¥37.0bn USD = ¥130, GBP = ¥164, EUR = ¥141 — 10.6%
/¥2132 bn /%2252 bn /¥300.0 bn USD = ¥140, GBP = ¥177, EUR = ¥147 - 12.3%
B. Asset turnover 1 03X 1 OZX 1 1 OX 1 1 OX ° ggzzlzgd deposits: around 2 to 2.5 months
Net sales / Total assets ¥213.2 bn ¥2252 bn Or more | e Inventory assets turnover: around 5 months
Total assets represent average of /¥207.9 bn /¥2214bn
beginning and year-end amounts
o 5 ® Equity ratio maintained at the same level
C. Financial leverage 1.32x 1.25x 1.30x 1.30x | o Agile share buybacks
Total assets / Net assets ¥207.9 bn ¥2214bn Equity ratio Ormore | e Use of borrowings as necessary
Both represent average of /¥157.3 bn /¥1769bn Around 77%
beginning and year-end amounts : ’
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See page 36.

We recognize that maintaining ROE above cost of shareholders’ equity on a stable and continuous basis is an
important management issue.

Here is a chart showing ROE trends and the long-term picture. Over the past two fiscal years, ROE has
remained in the 16% range. However, we believe that the ROE must be maintained and improved by
increasing total asset turnover and financial leverage in order to maintain and improve the ROE, as the US
tariffs are expected to have a significant impact on our forecast for the fiscal year ending February 2027,
resulting in a net income of 10.6%.

As part of these measures, we intend to consider share buyback flexibly and agilely, taking into consideration
the overall stock price level and cash flow situation.
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Shareholder Return and Dividend Payout Ratio

Basic Policy
We will prioritize allocation of cash flow to growth investment and after securing working capital equivalent
to 2 to 2.5 months of sales, we will allocate surplus funds to shareholder returns.

(1) Aiming for a consolidated dividend payout ratio of 40%, we will gradually increase that ratio.
(2) Agilely implement share buybacks based on share price level and capital efficiency.

> Dividend per share and consolidated dividend payout ratio

Interim
Share buyback %‘
_ Starting from this
250 ' ¥7.0bn 220 ﬁlsc%\I year I
60th anniversary 210
commemorative 200 ’
200 _ dividend
Year-end
N, s e
160 - 153 - 110
lidated
98 /o divid‘t:;r)\?is:aly::lt ratio
100 - 39.2%
Interim
dividend
78 o 110
29.2% 28.8%
O 1 1
FY2022 FY2023 FY2024 FY2025 FY2026
(Forecast)
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See page 37.

Based on the basic policy as presented and taking into consideration the financial position and financial
forecast of the Group, we have decided to pay an interim dividend of JPY110 and a year-end dividend of
JPY110, for a total of JPY220 per share for the current fiscal year.

This concludes my presentation. Thank you for your kind attention.

[END]
Document Notes
1. This document has been translated by SCRIPTS Asia.
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Disclaimer

JPX Market Innovation & Research, Inc. (“JPXI”) reserves the right to edit or modify, at its sole discretion and
at any time, the contents of this document and any related materials, and in such case JPXI shall have no
obligation to provide notification of such edits or modifications to any party. This event transcript is based on
sources JPXI believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this
transcript does not purport to be a complete or error-free statement or summary of the available data.
Accordingly, JPXI does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness
of the information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which JPXI’s event transcripts are based, companies may
make projections or other forward-looking statements regarding a variety of matters. Such forward-looking
statements are based upon current expectations and involve risks and uncertainties. Actual results may differ
materially from those stated in any forward-looking statement based on a number of important factors and
risks, which are more specifically identified in the applicable company’s most recent public securities filings.
Although the companies may indicate and believe that the assumptions underlying the forward-looking
statements are accurate and reasonable, any of the assumptions could prove inaccurate or incorrect and,
therefore, there can be no assurance that the anticipated outcome described in any forward-looking
statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH JPXI ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES JPXI OR THE APPLICABLE COMPANY ASSUME ANY RESPONSIBILITY FOR
ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT TRANSCRIPT OR
OTHER CONTENT PROVIDED BY JPXI. USERS ARE ADVISED TO REVIEW THE APPLICABLE COMPANY’S PUBLIC
SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER DECISIONS. THIS EVENT TRANSCRIPT IS
PROVIDED ON AN "AS IS" BASIS. JPXI DISCLAIMS ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING,
BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR
USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-
INFRINGEMENT.

None of JPXI’s content (including event transcript content) or any part thereof may be modified, reproduced
or distributed in any form by any means, or stored in a database or retrieval system, without the prior written
permission of JPXI. JPXI’s content may not be used for any unlawful or unauthorized purposes.

The content of this document may be edited or revised by JPXI at any time without notice.

Copyright © 2026 JPX Market Innovation & Research, Inc. (“JPXI”), except where explicitly indicated otherwise.
All rights reserved.
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