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Presentation 

 

Kobayashi: I am Director Kobayashi. Thank you very much for taking the time out of your busy schedules to 
attend our financial results briefing today. 

I will now explain the consolidated financial results for the fiscal year ended February 2026. 
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Please turn to page two. I will explain the key points regarding the results for the fiscal year ended February 
2026, comparing them to the previous fiscal year. 

In North America, the housing market is stagnant, but life infrastructure construction is strong, and sales of 
track loaders and other products were strong. 

In Europe, demand for products that had been stagnant bottomed out and recovered moderately. Excavator 
sales were strong at our UK sales subsidiary and our European distributors. 

As a result, sales volume increased 1.5% in both North America and Europe, resulting in an overall increase of 
2.4%. Driven primarily by price hikes and higher sales volume in both North America and Europe compared to 
the same period last year, net sales and all profit levels reached record highs. 

The impact of the US tariffs will be explained in detail later, including the outlook for the next fiscal year. 
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See page three. Please refer to the consolidated financial highlights as stated. 

The reasons for the increase or decrease in operating profit will be explained later on page eight. 
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See page four. This is the trends in orders received and order backlog. 

As for orders received, orders from Europe remained steady, especially for excavators, but in North America, 
our sales subsidiary in the US experienced a change in the customer order cycle. Partly due to this, orders 
received temporarily declined in Q3, but began to recover in Q4. 

As a result, as shown on page three, full-year orders received increased JPY27.683 billion to JPY190.434 billion, 
and orders backlog decreased JPY34.849 billion to JPY43.568 billion. 

We have been incorporating this information into our quarterly disclosure materials based on the 
understanding that the quarterly notification of orders received and order backlog is effective reference 
information for the purpose of explaining past sales trends and providing forward-looking indicators of future 
sales fluctuations. 

However, as you are aware, during the past few years, orders received and order backlogs have surged due 
to parts procurement difficulties and transportation disruptions under the pandemic, as well as tight product 
inventories resulting from advance orders from customers that exceeded actual demands. 

In the post-pandemic market since then, the Company’s production capacity has been increased to fill product 
inventories on the product sales channels. Furthermore, the economic environment is changing at a dizzying 
pace, especially in the major markets of Europe and the United States, due to recent political instability and 
short-term fluctuations in US tariffs. 
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As you can see, the current situation has led us to conclude that while orders received and order backlogs 
have fluctuated widely, sales have remained relatively stable, and that providing trends in orders received 
and order backlogs as a leading cost indicator is no longer effective as reference information. 

Therefore, we would like to ask for your understanding that the quarterly disclosure of orders received and 
order backlogs will be limited to the current fiscal year ending February 28, 2027. 

The Company will continue to disclose this information in the Annual Securities Report in accordance with 
legal requirements. 
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See page five. These are quarterly sales and operating profit trends. 

Operating profit decreased in stages from Q3 to Q4 due to the greater impact of tariffs. This was due to five 
months’ worth of inventory that was not tariffed at the beginning of the period and the gradual increase in 
tariff rates. 
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See page six. This is sales by region and aftermarket parts sales. 

As explained earlier, the increase in sales volume in both Europe and the US has led to an increase in net sales. 
In Asia and Oceania, which have been positioned as priority sales regions since the current fiscal year, sales 
volume increased significantly, mainly due to contributions from new distributors, and net sales also exceeded 
the same period of the previous year. 

Sales of after-sales parts increased 7% YoY to JPY18.573 billion and are steadily increasing. 
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See page seven. The segment information by location is as shown on the slide, so please take a look. 
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See page eight. I will now explain the factors contributing to the change in consolidated operating profit. 

As you can see in the breakdown, the increase in tariff costs of approximately JPY5.1 billion was offset by price 
increases of approximately JPY2 billion, resulting in a decrease of approximately JPY3.1 billion in profit, and 
the impact of exchange rates, higher procurement prices, and ongoing investment in human capital were the 
main factors behind the decrease in profit. Operating profit increased by JPY544 million to JPY37.687 billion 
due mainly to an increase in sales volume and a reduction in the impact of raw material write-downs from the 
previous year. 
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See page nine. I will now explain the consolidated balance sheet. 

The decrease in accounts payable exceeded the decrease in notes and accounts receivable and inventories, 
resulting in a decrease in working capital. However, an increase in net assets due to higher profits boosted 
the cash and cash equivalents balance by JPY10.688 billion to JPY57.17 billion, equivalent to about 2.8 months 
of monthly sales. 
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See page 10. Please refer to the consolidated statement of cash flows, which is presented as shown. 
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I will now explain the full-year forecast for consolidated results for the fiscal year ending February 2027. 

See page 12. Here is an illustration of the US tariffs and pass-through to price. The left half shows the actual 
results for the previous fiscal year, and the right half shows the forecast for the current fiscal year. 

Upon the tariffs taking effect in April 2025, tariff costs increased gradually from Q2 of the previous fiscal year 
to Q1 of this fiscal year due to approximately five months of inventory on site and the gradual increase in tariff 
rates. 

However, under the new tariff system effective from the sixth of this month, a 25% tariff will be imposed on 
steel-derived products, and since our construction machinery falls under this category, we expect to sell the 
products cleared in April 2026 after October, that is, after Q4 of our US subsidiary, and the additional cost of 
the JPY1 billion is expected in Q4. 

Next is pass-through to price. In the previous fiscal year, the effect of pass-through to price was about JPY2 
billion, which was less than the initial forecast of JPY2.6 billion. This was mainly due to weak demand for 
excavators in the US, which resulted in discounts after the price increase, as well as unachieved sales volume. 

In the current fiscal year, we expect a net price pass-through effect of approximately JPY7.5 billion by 
combining price hikes implemented since January 2026 with discount programs aimed at strengthening 
excavator sales in the US. 
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See page 13. We would like to explain our current understanding of the impact of the situation in the Middle 
East on our group’s business. 

First, in marine transportation, we believe that the impact on product transportation to Europe will be limited. 
However, due to high global crude oil prices, shipping companies have been approached to impose fuel 
surcharges. In response, we have increased the unit price of containers for both Europe and the US since 
March of this year, and we have incorporated a JPY700 million increase in annual transportation costs into 
our earnings forecast. 

Next, regarding procurement, prolonged conflict in the Middle East could affect the procurement of parts and 
their prices after mid-2026. At this time, it is very difficult to quantitatively estimate the impact of this change, 
so we have not factored it into our earnings forecast. 

Of greatest concern is the procurement of highly volatile paints and thinners. These are in low stock, and if 
supplies run low, procurement of plastic parts and other materials will be hampered, and the coating process 
of the products will be affected. Therefore, our purchasing department works closely with our suppliers to 
ensure stable procurement to maintain production. 
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See page 14. I will now explain the sales outlook. 

We expect unit sales in both Europe and the United States to exceed those of the previous fiscal year and to 
reach a record high. 

In North America, although mortgage rates are on a downward trend, homebuying is slowing down due to 
high home prices, while non-residential related construction, such as lifeline maintenance work and data 
center construction, is robust. While we forecast steady sales of track loaders, we expect demand for mini 
excavators to remain weak, but we aim to recover sales volume and increase market share through an 
aggressive sales program. 

In Europe, we expect the demand recovery trend for our core product, mini excavators, to continue, and sales 
volume is expected to exceed that of the same period last year at most of our sales subsidiaries in the UK and 
France and our European distributors. Although the French market has not yet recovered, we aim to recover 
sales volume and increase market share through an aggressive sales program here as well. 

As a result, operating profit is expected to be almost the same level as the previous year, and ordinary profit 
is expected to decrease due to the assumed exchange rate set to a stronger yen this fiscal year, as opposed 
to the foreign exchange gains recorded in the previous fiscal year. 

Please note that the factors affecting the change in operating profit will be explained later on page 17. 
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See page 15. Please refer to the consolidated financial highlights as presented. 
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See page 16. The full-year sales and aftermarket parts sales forecasts by region are as shown. 

The annual exchange rate sensitivity in operating profit is expected to be JPY216 million for the US dollar, 
JPY60 million for the UK pound, and JPY20 million for the euro. 



 
 

 

 
       

    
18 

 

 

See page 17. I will now explain the factors contributing to the increase or decrease in the full-year forecast for 
consolidated operating profit. 

As you can see in the breakdown, we expect a decrease of JPY387 million to JPY37.3 billion due to the expected 
decrease in profit as described, although there are factors to increase profit such as sales volume expansion 
and price increase. 

The Company plans to pass on JPY5.518 billion of the increased tariff costs of JPY13.549 billion to its customers, 
resulting in a net effect of JPY8.031 billion in lower profits due to tariffs. 

In addition to this, we expect a decrease in income, including JPY2.021 billion in ongoing investment in human 
capital and an increase in SG&A expenses of JPY1.485 billion, including the JPY700 million in fuel surcharges 
due to the sharp rise in crude oil prices that I explained earlier. 



 
 

 

 
       

    
19 

 

 

See page 18. As you can see, capital and IT investments are projected to total JPY11.297 billion. 

This concludes my presentation. From this point onward, President Takeuchi will take over the presentation. 

Takeuchi: I am Takeuchi, President and Representative Director. I will now explain the progress of the fourth 
medium-term business plan. 
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Please turn to page 20. 

In many countries around the world, the aging of living infrastructure has become a serious social issue. 
Inspection and maintenance work on infrastructure essential to our daily lives, such as electricity, gas, water, 
sewage, roads, and bridges, is a never-ending business that continues for decades, and this is an attractive 
area that generates stable product demand. 

We are confident that this current solid demand for our products will support our business well into the future. 
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Please turn to page 21. 

The rapid development of AI is spurring data center construction and creating new infrastructure demands. 

As the spread of electrification in automobiles and construction equipment has been far less than expected, 
we intend to steadily seize future growth opportunities by flexibly reviewing our development and sales 
strategies for electric motors in accordance with market needs and the maturity of related technologies. 

The global trend of tightening environmental regulations in many countries and transitioning to a 
decarbonized society is constant, and a shift to renewable energy is essential to meet the growing demand 
for electricity from AI and the increase in data centers, which means large-scale infrastructure construction 
expansion for power generation, transmission, and charging, and a great business opportunity for us. 
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Please turn to page 22. 

In the fourth medium-term business plan for the three-year period, of which the current fiscal year is the 
second year, we have set the goal of increasing sales volume by 50% and taking on the challenge of achieving 
consolidated sales of JPY300 billion. The core of achieving this sales goal is to double the number of loaders 
sold in Europe and the United States. 

As you are aware, nearly 90% of our group’s loader sales are in the United States. The business environment 
has changed drastically between the time when the medium-term business plan was finalized and the present 
time, including the implementation of major tariff policies in the United States. Therefore, we recognize that 
the hurdles to achieving our sales volume and consolidated sales targets are high. 

However, there is no change in the priority measures that the Group will undertake to achieve its goals. At 
this point in time, when there are many uncertainties, we have determined that it will be difficult to revise 
the numerical targets for the final fiscal year of the medium-term plan and have decided to leave them 
unchanged. 
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Please turn to page 23. As you can see, the priority measures set forth in the fourth medium-term business 
plan are as follows. Today, I would like to explain our sales, production, including the new Aoki plant, and 
capital policies. 
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Please turn to page 24. I will explain our measures to expand sales in North America, which is the core of our 
group. 

The number of dealer locations has reached 307 in the first year against the target of 360 in three years, and 
is expanding according to plan. This includes McClung-Logan, which operates 10 locations in the eastern 
United States. 
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Please turn to page 25. 

Dealer strategy is not just about numbers. It is about sharing goals and challenges and facing the market as 
Team Takeuchi. 

Ongoing training is provided to dealers to ensure that end-users are comfortable with the product throughout 
its lifecycle. 

We also hold a Dealer Summit every spring to reflect on successes and challenges and share goals for the 
following year through the exchange of ideas and awards for outstanding dealers. This year’s event was held 
in March at the Las Vegas exhibition hall. 
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See page 26. This is about ConExpo, which took place in Las Vegas in March. 

Here is the original English text of the report submitted by the Sales Manager of Takeuchi US. Please see later. 
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See page 27. Here is the Japanese translation of the report. 

With regard to the outlook for 2026, customers have expressed a favorable view, and they expect the product 
demand to grow, especially for loaders, driven by data centers, AI infrastructure investment, and public 
infrastructure investment. 

In addition, the US rental companies have confirmed that they are maintaining high occupancy rates. We 
expect to expand sales by increasing the number of machines they own and by capturing demand for 
replacement of aging machines. 
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Please turn to page 28. Similar activities to those introduced today in the US are being developed in Europe 
and Australia. 

In the process of delivering our products from Takeuchi Manufacturing to end users around the world, our 
sales subsidiaries and distributors work closely with local dealers, which is the source of our sales strength. 

Although we have limited opportunities to meet directly with end-users, we use the operational data obtained 
from the communication systems and TFMs installed in our products to improve customer service. 

The collaboration between Takeuchi Manufacturing and the Tier 1s is also of great significance in the 
development of our products. We visit each other on a regular basis to listen directly to each other’s feedback 
from the field, which is reflected in the improvement of existing products and the development of new 
products. 

In addition, once a year, we invite you to our product testing facility for a pre-release evaluation of new 
products. These activities are positioned as important efforts to accelerate product development 
incorporating customer feedback and to provide products that the market demands. 
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See page 29. 

The construction of a new building has been completed on the grounds of our head office factory. The first 
floor is a dedicated shipping space for aftermarket parts, which will help expand aftermarket sales, a key 
priority in our mid-term business plan. The third floor is a dedicated floor for product development staff, while 
the second floor is for meetings and training. This facility serves as a hub for developing the products and 
human capital that are the sources of our growth. 
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See page 30. The actual production results for the fiscal year ended February 2026 and the production plan 
for the fiscal year ending February 2027 in relation to production capacity are shown below. 

Although the current business environment is challenging due to US tariffs, there are no changes to our future 
growth prospects or medium- to long-term management strategies. We will steadily promote investments in 
growth for the future, namely, the construction of a new track loader plant. 
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See page 31. 

There will be no change in the size or production capacity of the new plant. The total investment amount may 
be higher due to the upward trend in construction costs in Japan. The start of operations will be postponed 
by approximately one year because it took longer than expected to secure the necessary electric power. 
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The following is an explanation of the changes in cash allocation. 

See page 33. There are two major types of growth investment: capital investment and human capital 
investment. Let’s start with capital investment. 

The original plan of one year ago called for JPY35 billion, but we have revised it to JPY28 billion. This is largely 
due to a reduction in the amount due to the postponement of the new Aoki plant by one year, and an increase 
due to IT investments and the construction of employee dormitories. 
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Please turn to page 34. Next is human capital investment. 

In our initial plan from one year ago, we had projected approximately JPY10.8 billion, but we are revising this 
to approximately JPY8 billion. The downward revision for the fiscal year ended February 2026 is due to the 
fact that the wage increase was implemented as planned, but the increase in the number of employees did 
not meet the plan. 
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Please turn to page 35. 

For growth investment, we are revising our initial forecast of JPY45.8 billion to JPY36 billion, a reduction of 
JPY7 billion for capital investment and JPY2.8 billion for human capital investment, for a total reduction of 
JPY9.8 billion. 

We have revised our dividend forecast from JPY39 billion to JPY36.5 billion, taking into consideration the 
dividend forecast through the fiscal year ending February 28, 2027. 

I will explain our approach to the acquisition of treasury stock on the next slide. 
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See page 36. 

We recognize that maintaining ROE above cost of shareholders’ equity on a stable and continuous basis is an 
important management issue. 

Here is a chart showing ROE trends and the long-term picture. Over the past two fiscal years, ROE has 
remained in the 16% range. However, we believe that the ROE must be maintained and improved by 
increasing total asset turnover and financial leverage in order to maintain and improve the ROE, as the US 
tariffs are expected to have a significant impact on our forecast for the fiscal year ending February 2027, 
resulting in a net income of 10.6%. 

As part of these measures, we intend to consider share buyback flexibly and agilely, taking into consideration 
the overall stock price level and cash flow situation. 
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See page 37. 

Based on the basic policy as presented and taking into consideration the financial position and financial 
forecast of the Group, we have decided to pay an interim dividend of JPY110 and a year-end dividend of 
JPY110, for a total of JPY220 per share for the current fiscal year. 

This concludes my presentation. Thank you for your kind attention. 

[END] 

______________ 

Document Notes 

1. This document has been translated by SCRIPTS Asia.  
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Disclaimer 

JPX Market Innovation & Research, Inc. (“JPXI”) reserves the right to edit or modify, at its sole discretion and 
at any time, the contents of this document and any related materials, and in such case JPXI shall have no 
obligation to provide notification of such edits or modifications to any party. This event transcript is based on 
sources JPXI believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this 
transcript does not purport to be a complete or error-free statement or summary of the available data. 
Accordingly, JPXI does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness 
of the information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which JPXI’s event transcripts are based, companies may 
make projections or other forward-looking statements regarding a variety of matters. Such forward-looking 
statements are based upon current expectations and involve risks and uncertainties. Actual results may differ 
materially from those stated in any forward-looking statement based on a number of important factors and 
risks, which are more specifically identified in the applicable company’s most recent public securities filings. 
Although the companies may indicate and believe that the assumptions underlying the forward-looking 
statements are accurate and reasonable, any of the assumptions could prove inaccurate or incorrect and, 
therefore, there can be no assurance that the anticipated outcome described in any forward-looking 
statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH JPXI ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES JPXI OR THE APPLICABLE COMPANY ASSUME ANY RESPONSIBILITY FOR 
ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT TRANSCRIPT OR 
OTHER CONTENT PROVIDED BY JPXI. USERS ARE ADVISED TO REVIEW THE APPLICABLE COMPANY’S PUBLIC 
SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER DECISIONS. THIS EVENT TRANSCRIPT IS 
PROVIDED ON AN "AS IS" BASIS. JPXI DISCLAIMS ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, 
BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR 
USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-
INFRINGEMENT. 

None of JPXI’s content (including event transcript content) or any part thereof may be modified, reproduced 
or distributed in any form by any means, or stored in a database or retrieval system, without the prior written 
permission of JPXI. JPXI’s content may not be used for any unlawful or unauthorized purposes. 

The content of this document may be edited or revised by JPXI at any time without notice. 

Copyright © 2026 JPX Market Innovation & Research, Inc. (“JPXI”), except where explicitly indicated otherwise. 
All rights reserved.  

 


